IK LWANE LOCAL MISUIIALITV 


NCC94 



SERVICE DELIVERY AND BODCET IMPLEMENTATION 

PLAN - 2C13/2C14 


(FINAL) 



PHOKWANE LOCAL MUNICIPALITY'S SDBIP - 2013/2014 


FINAL VERSION 


TABLE Or CONTENTS 

Chapter 1: Overview. 4 

1.1 Purpose 4 

1.2 Legislation 4 

1.3 The Strategic Context of the SDBIP 5 

1.4 Budget Breakdown In Terms of the IDP 7 

CHAPTER 2: The SDBIP Concept 8 

2.1 Components of the SDBIP 10 

CHAPTER 3: Budget and IDP alignment 11 

3.1 Monthly projections of revenue to be collected for each source 11 

3.2 Monthly projections of expenditure (operating and capital) and revenue for each vote: 14 

3.3 Other Approved Finance Projects from the IDP 16 

3.4 Source of funding Division of Revenue Act (DORA): Allocation: Conditional Grants 17 17 

3.5 Projects under implementation 18 

3.6 Eskom funded projects 22 

3.7 CONFIRMED INFRASTRUCTURE PROJECTS 23 

3.8 Proposed Municipal Priorities from the IDP 24 

Chapter 4: The strategic planning framework of Phokwane Local 

Municipality 45 

4.1 Vision and Strategic Principles 45 

4.2 Define the services and customers 48 

4.2.1 Finance Department 48 

4.2.2 Corporate Services 49 

4.2.3 Planning and Operations 51 

4.2.4 Infrastructure and Human Settlements 54 


2 


PHOKWANE LOCAL MUNICIPALITY'S SDBIP - 2013/2014 


FINAL VERSION 


4.2.5 Hartswater/ Pampierstad and Jan Kempdorp/ Ganspan Unit 55 

4.3 Departmental Key Performance Areas and Objectives 57 

4.3.1 Finance Department 57 

4.3.2 Corporate Services 58 

4.3.3 Planning and Operations 58 

4.3.4 Infrastructure and Human Settlements 59 

4.3.5 Hartswater/ Pampierstad Unit 60 

4.3.6 Jan Kempdorp/ Ganspan Unit 60 

4.4 Alignment with the IDP 61 

Chapter 5: Quarterly projections of Service Delivery Targets and 

Performance Indicators 62 

5.1 Overview 62 

5.2 Projections of Service Delivery Targets and Performance Indicators 65 

5.2.1 Municipal Manager 65 

5.2.2 Corporate Services 69 

5.2.3 Finance Department 73 

5.2.3 Planning and Operations 75 

5.2.4 Infrastructure and Human Settlements 78 

5.2.5 Hartswater/ Pampierstad Unit 80 

5.2.6 Jan Kempdorp/ Ganspan Unit 89 


3 


PHOKWANE LOCAL MUNICIPALITY'S SDBIP - 2013/2014 


FINAL VERSION 


CHAPTER 1: OVERVIEW 


Strategic Context of the Service Delivery and Budget Implementation Plan of the Finance Department 
1.1 Purpose 


This document provides for the annual submission of the Service Delivery and Budget Implementation Plan 
(SDBIP) as required in terms of the Municipal Finance Management Act It should be read in conjunction with 
Phokwane Municipality’s Integrated Development Plan (IDP), Budget; Departmental SDBIP’s and approved 
Municipal Turnaround Strategy (TAS) for the financial year 2013/ 2014. 

1.2 Legislation 


The MFMA requires that municipalities prepare a Service Delivery and Budget Implementation Plan as a 
strategic financial management tool, to ensure that budgetary decisions that are adopted by municipalities for 
the financial year are aligned with their Integrated Development Plan Strategy. 

According to section 1 of the Act a service delivery and budget implementation plan means a detailed plan 
approved by the mayor of a municipality in terms of section 53(l)(c)(ii) for implementing the municipality’s 
delivery of municipal services and its annual budget, and which must indicate — 

(a) projections for each month of — 

(i) revenue to be collected, by source; and 

(ii) operational and capital expenditure, by vote; 

(b) service delivery targets and performance indicators for each quarter; and 

(c) any other matters that may be prescribed and includes any revisions of such plan by the mayor in terms of 
section 54(1) (c); 

In terms of Section 53 (3) of the Municipal Finance Management Act (MFMA) No. 56 of 2003: 

The mayor must ensure — 

(a) that the revenue and expenditure projections for each month and the service delivery targets and 
performance indicators for each quarter, as set out in the service delivery and budget implementation plan, 
are made public no later than 14 days after the approval of the service delivery and budget implementation 
plan; and 

(b) that the performance agreements of the municipal manager, senior managers and any other categories of 
officials as may be prescribed, are made public no later than 14 days after the approval of the municipality’s 
service delivery and budget implementation plan. Copies of such performance agreements must be submitted 
to the council and the MEC for local government in the province. 
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1.3 The Strategic Context of the SDBIP 


Section 53 of the Municipal Finance Management Act, 2003 (Act 56 of 2003) (MFMA) requires of 
municipalities to compile a Service Delivery and Budget Implementation Plan (SDBIP). The aim with this Plan 
is to serve as a management, implementation and monitoring tool that align the IDP, the budget and the 
service delivery targets of the municipality. In this context, section 53 (l)(c) (iii)(bb) of the MFMA requires of 
the Mayor to ensure that the measurable performance objectives approved with the budget are aligned with 
the SDBIP. These targets then provide the bases for the compilation of the Performance Agreements of the 
Municipal Manager and other section 57 managers. 

The contents of the municipal SDBIP (referred to in the preceding paragraph) are informed by the key 
performance indicators and targets, and the budget projections included in the various Departmental 
SDBIPs. These Plans are compiled to link specific service delivery responsibilities in the IDP to each of the 
senior managers (section 57 managers) of the municipality. An individual SDBIP must therefore be compiled 
for each of the municipalities Departments. The Performance Agreement of the responsible section 57 
manager will then be aligned with the contents of the Departmental SDBIP for which he or she is responsible. 
Because the SDBIP contains particulars of both service delivery objectives and targets, as well as the budget 
of that specific Department, it serves as a performance plan against which the activities of the Department 
could be monitored and assessed. 


Operational guidelines for the compilation of the municipal SDBIP, and Departmental SDBIPs could be found 
in MFMA Circular No. 13. The contents of this Departmental SDBIP would therefore be based on the 
guidelines of the indicated Circular. 


Figure 1: Relationship between the IDB, Budget and SDBIP in the Municipality 

Diagram 1 
SDBIP “contract” 
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It is important that the various Departmental SDBIPs must relate to the IDP of the municipality. The intention 
is that the SDBIPs for each of the Departments in the municipality must indicate what the specific section 57 
managers (and his / her Department) are going to do to implement the IDP. The Departmental SDBIP must 
also relate to the budget for the specific year, because the budget will determine how much money is 
available to do the things anticipated in the SDBIP. The SDBIP should therefore determine (and be consistent 
with) the performance agreements between the mayor and the municipal manager and the municipal 
manager and senior managers determined at the start of every financial year and approved by the mayor. 

Figure 2: Relationship between the IDP and the Departmental SDBIPs 



The various Departmental SDBIPs informs the institutional (municipal) SDBIP. This (the municipal SDBIP) 
must be presented to the Council and public for noting and deliberations The SDBIP is a management, 
implementation and monitoring tool that will assist the mayor, councillors, municipal manager, senior 
managers and community. A properly formulated SDBIP will ensure that appropriate information is 
circulated internally and externally for purposes of monitoring the execution of the budget, performance of 
senior management and achievement of the strategic objectives set by council. It enables the municipal 
manager to monitor the performance of senior managers, the mayor to monitor the performance of the 
municipal manager, and for the community to monitor the performance of the municipality. 
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1.4 Budget Breakdown In Terms of the IDP 


Budgeted Operating Results - 2013/2014 


Key Performance Area 

Operating Expenditure 
2013/2014 

Revenue 

2013/2014 

Surplus / (Deficit) 
2013/2014 

Basic services 

117’631'000 

133'764'000 

16'133'000 

Municipal Institutional Development and 
Transformation 

23'793'000 

21'534'000 

(2'259'000) 

Local Economic Development 

" 


- 

Municipal Financial Viability and 
Management 

23’891'000 

18'970'000 

(4'921'000) 

Good Governance and Public Participation 

22'230'000 

17'758'000 

(4'472'000) 

Total Budget 

187'545’000 

192’026'000 

4'481’000 


Budgeted Capex Results - 2013/2014 


Key Performance Area 

Capital Expenditure 
2013/2014 

Revenue 

2013/2014 

Surplus / (Deficit) 
2013/2014 

Basic services 

43’492'000 

43’492'000 

- 

Municipal Institutional Development and 
Transformation 

1'301'000 

1’301'000 

- 

Local Economic Development 

- 

- 


Municipal Financial Viability and 
Management 

81'000 

81’000 

- 

Good Governance and Public Participation 

720'000 

720'000 

- 

Total Budget 

45’594’000 

45'594’000 
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Budgeted Capital &Operational Results - 2013/2014 


Key Performance Area 

Operating 

Expenditure 

2013/2014 

Capital 

Expenditure 

2013/2014 

Revenue 

2013/2014 

Surplus / 
(Deficit) 
2013/2014 

Basic services 

117'631'000 

43'492'000 

133'764'000 

16'133'000 

Municipal Institutional 
Development and 
Transformation 

23’793'000 

1'301'000 

21'534’000 

(2’259’000) 

Local Economic Development 

- 

- 

- 

- 

Municipal Financial Viability 
and Management 

23’891'000 

81'000 

18'970'000 

(4'921'000) 

Good Governance and Public 
Participation 

22’230'000 

720'000 

17'758'000 

(4’472’000) 

Total Budget 

187’545’000 

45’594’000 

192’026’000 

4’481’000 


CHAPTER 2: The SDBIP Concept 


Whilst the budget sets yearly service delivery and budget targets (revenue and expenditure per vote), it is 
imperative that in-year mechanisms are able to measure performance and progress on a continuous basis. 
Hence, the end-of-year targets must be based on quarterly and monthly targets, and the municipal manager 
must ensure that the budget is built around quarterly and monthly information. 

Being a start-of-year planning and target tool, the SDBIP gives meaning to both in-year reporting in terms of 
section 71 (monthly reporting), section 72 (mid-year report) and end-of-year annual reports. The SDBIP is 
essentially the management and implementation tool which sets in-year information, such as quarterly 
service delivery and monthly budget targets, and links each service delivery output to the budget of the 
municipality, thus providing credible management information and a detailed plan for how the municipality 
will provide such services and the inputs and financial resources to be used. The SDBIP indicates the 
responsibilities and outputs for each of the senior managers in the top management team, the inputs to be 
used, and the time deadlines for each output The SDBIP will therefore determine the performance 
agreements of the municipal manager and senior managers, including the outputs and deadlines for which 
they will be held responsible. The SDBIP also provide all expenditure information (for capital projects and 
services) per municipal ward, so that each output can be broken down per ward, where this is possible, to 
support ward councillors in service delivery information. 
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The SDBIP is also a vital monitoring tool for the mayor and council to monitor in-year performance of the 
municipal manager and for the municipal manager to monitor the performance of all managers in the 
municipality within the financial year. This enables the mayor and municipal manager to be pro-active and 
take remedial steps in the event of poor performance. The SDBIP aims to ensure that managers are problem - 
solvers, who routinely look out for unanticipated problems and resolve them as soon as possible. The SDBIP 
also enables the council to monitor the performance of the municipality against quarterly targets on service 
delivery. 

Figure 3 Illustrates. 

Figure 3: The Published SDBIP in relation to other management plans 




Published SDBIP 



MM & Council 


Section 57 Managers 


Middle Managers, 
Supervisors, Lower 
Staff members 


The SDBIP is a layered plan, with the top layer of the plan dealing with consolidated service delivery targets 
and in-year deadlines, and linking such targets to top management Diagram 3 shows how only the tip of the 
pyramid is published as the SDBIP. 

Once the top-layer targets are set, the top management is then expected to develop the next (lower] layer of 
detail of the SDBIP, by providing more detail on each output for which they are responsible for, and breaking 
up such outputs into smaller outputs and linking these to each middle manager and supervisor. Much of this 
lower layer detail will not be made public nor tabled in council - whilst the municipal manager has access to 
such lower layer detail of the SDBIP, it will largely only be the senior manager in charge who will be using 
such detail to hold middle managers and supervisors responsible for various components of the service 
delivery plan and targets of the municipality. Only the highest layer of information of the SDBIP will be made 
public or tabled in the council. Such high-level information should also include per ward information, 
particularly for key expenditure items on capital projects and service delivery - this will enable each ward 
councillor and ward committee to oversee service delivery in their ward. 
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Being a management and implementation plan (and not a policy proposal), the SDBIP is not required to be 
approved by the council - it is however tabled before council and made public for information and for 
purposes of monitoring. The SDBIP is seen as a dynamic document that may (at lower layers of the plan) be 
continually revised by the municipal manager and other top managers, as actual performance after each 
month or quarter is taken into account. However, the top-layer of the SDBIP and its targets will not be revised 
without notifying the council, and if there is to be changes in service delivery targets and performance 
indicators, this will be with the approval of the council, following approval of an adjustments budget (section 
54(1) (c) ofMFMA). 

The municipal manager is responsible for the preparation of the SDBIP, which must be legally submitted to 
the mayor for approval once the budget has been approved by the council (around end-May or early-June). 
The mayor will approve the final SDBIP and performance agreements simultaneously, and then make the 
SDBIP and performance agreement of the municipal manager public within 14 days, preferably before 1 July. 
It is only the top layer (of high-level) detail of the SDBIP that is to be made public. 

It is the output and goals made public in the SDBIP that will be used to measure performance on a quarterly 
basis during the financial year. Note that such in-year monitoring is meant to be a light form of monitoring. 
The council should reserve its oversight role over performance at the end of the financial year, when the 
mayor tables the annual report of the municipality. 

The in-year monitoring is designed to pick up major problems only, and aimed at ensuring that the mayor and 
municipal manager are taking corrective steps when any unanticipated problems arise. The SDBIP serves a 
critical role to focus both the administration and council on outputs by providing clarity of service delivery 
expectations, expenditure and revenue requirements, service delivery targets and performance indicators. 


2.1 Components of the SDBIP 


The five necessary components are: 

■ Monthly projections of revenue to be collected for each source 

■ Monthly projections of expenditure (operating and capital) and revenue for each vote 

■ Quarterly projections of service delivery targets and performance indicators for each vote 
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CHAPTER 3: Budget and IDP alignment 

3.1 Monthly projections of revenue to be collected for each source 

The SDBIP information on revenue will be monitored and reported monthly by the Municipal Manager in 
terms of section 71[l](a) and (e) to ensure timeous remedial steps if necessary. Comprehensive financial 
policies will ensure realistic revenue projections by taking into account appropriate service and delivery 
levels, standards, ability to pay and collection efforts. 

Sources of revenue for the purposes of the SDBIP defined by National Treasury as national norms and 
standards are: 

• regional levies 

■ property rates 

■ property rates - penalties imposed and collection charges 

■ electricity revenue from tariff billings 

■ water revenue from tariff billings 

■ sanitation revenue from tariff billings 

■ refuse removal from tariff billings 

■ grants 

■ interest & investment income 

■ rent of facilities and equipment 

■ interest earned outstanding debtors 

■ traffic fines 

■ fines for late payment 

■ licenses and permits 

■ income from agency services 

■ other 
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3.1 Monthly projections of revenue to be collected for each source 


NC094 Phokwane - Supporting Table SA25 Budgeted monthly revenue and expenditure 


Description 

Ref 

Budget Year 2013/14 

Medium Term Revenue and 

R thousand 


July 

August 

Sept. 

October 

November 

December 

January 

February 

March 

April 

May 

June 

Budget 

Year 

Budget 
Year +1 

Budget 
Year +2 

Revenue Bv Source 
















Property rates 


1 823 

2 706 

700 

710 

710 

709 

698 

702 

674 

397 

603 

1 786 

12216 

12 876 

13 571 

Property rates 

- penalties & coll< 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Service charges - electricity revf 

4 428 

9 703 

3 033 

3 690 

4 550 

3 783 

3 965 

3 301 

5 421 

5 134 

4 152 

9 584 

60 745 

64 025 

67 483 

Service charges - water revenur 

1 529 

2 902 

1 357 

1 109 

1 276 

1 259 

1 102 

1 285 

474 

1 915 

2 028 

608 

16 843 

17 752 

18711 

Service charges - sanitation revf 

797 

1 582 

760 

760 

761 

759 

761 

760 

294 

760 

811 

636 

9 441 

9 951 

10 488 

Service charges - refuse revenu 

517 

1 035 

489 

489 

489 

489 

490 

489 

222 

495 

494 

533 

6 230 

6 567 

6 921 

Service charges - other 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Rental of facilities and equipmer 

30 

55 

23 

24 

25 

21 

32 

24 

15 

24 

24 

23 

319 

336 

354 

Interest earned - external invest 

35 

411 

86 

425 

67 

141 

86 

27 

235 

151 

110 

389 

2 163 

2 280 

2 403 

Interest earned - outstanding de 

690 

1 406 

613 

660 

676 

684 

703 

719 

764 

700 

764 

70 

8 451 

8 585 

9 150 

Dividends received 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Fines 


5 

11 

12 

4 

5 

9 

4 

5 

8 

8 

8 

0 

80 

85 

89 

Licences and permits 

171 

315 

96 

127 

137 

114 

126 

153 

143 

96 

138 

10 

1 627 

1 715 

1 807 

Agency services 

111 

196 

84 

113 

85 

81 

98 

92 

54 

98 

97 

62 

1 172 

1 235 

1 302 

Transfers recognised - operatior 

27 650 

7 257 

452 

- 

21 692 

1 169 

89 

453 

4 330 

8 682 

- 

8 

71 781 

75 112 

81 031 

Other revenue 


79 

- 

82 

77 

56 

45 

91 

146 

70 

63 

231 

19 

958 

1 010 

1 068 

Gains on disposal of PPE 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total Revenue (excluding capita 

37 866 

27 579 

7 787 

8 188 

30 527 

9 263 

8 245 

8 155 

12 703 

18 522 

9 461 

13 729 

192 026 

201 528 

214 378 
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Expenditure Bv Tvpe 
















Employee related costs 

3214 

3 678 

3 477 

3 448 

3 460 

3 502 

3 456 

3 646 

4 134 

3 329 

3 460 

5 571 

44 376 

47 216 

50 237 

Remuneration of councillors 

308 

308 

335 

322 

322 

416 

338 

338 

405 

338 

338 

536 

4 303 

4 578 

4 871 

Debt impairment 

186 

186 

186 

186 

186 

186 

186 

186 

186 

186 

186 

15 998 

18 048 

19 009 

20 010 

Depreciation & asset impairmen 

607 

607 

607 

607 

607 

607 

607 

607 

607 

607 

607 

612 

7 293 

7 681 

8 086 

Finance charges 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Bulk purchases 

3 789 

5 934 

5 837 

3 031 

4 053 

3 895 

3 842 

5 221 

4 836 

4 836 

4 836 

4 888 

55 000 

57 970 

61 101 

Other materials 

108 

151 

291 

218 

478 

308 

135 

468 

456 

456 

456 

1 928 

5 452 

5 746 

6 057 

Contracted services 

169 

151 

1 102 

226 

724 

142 

705 

613 

2 334 

2 334 

2 334 

2 364 

13199 

13 907 

14 648 

Transfers and grants 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Other expenditure 

4 676 

3148 

3 695 

1 975 

1 725 

1 529 

1 529 

1 529 

1 529 

1 529 

1 529 

15 478 

39 874 

39 759 

41 728 

Loss on disposal of PPE 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total Expenditure 

13 058 

14165 

15 532 

10014 

11 556 

10 586 

10 799 

12 610 

14 488 

13616 

13 747 

47 375 

187 545 

195 866 

206 738 

Surplus/(Deficit) 

24 808 

13413 

(7 744) 

(1 826) 

18 972 

(1 322) 

(2 554) 

(4 455) 

(1 785) 

4 906 

(4 285) 

(33 646) 

4 480 

5 662 

7 641 

Transfers recognised - capital 

- 

1 554 

4 244 

5 439 

663 

6 942 

250 

821 

7 486 

7 486 

7 486 

3 222 

45 594 

67 912 

64 528 

Contributions recognised - capit 

3l 











- 

- 

- 

- 

Contributed assets 












- 

- 

- 

- 

Surplus/(Deficit 
) after capital 
transfers & 

contributions 


24 808 

14 968 

(3 501) 

3 614 

19 635 

5 619 

(2 304) 

(3 634) 

5 700 

12 391 

3 201 

(30 424) 

50 074 

73 575 

72169 

Taxation 













- 

- 

- 

- 

Attributable to minorities 












- 

- 

- 

- 

Share of 
surplus/ 
(deficit) of 
associate 

















Surplus/(Deficit 

) 

1 

24 808 

14 968 

(3 501) 

3 614 

19 635 

5 619 

(2 304) 

(3 634) 

5 700 

12 391 

3 201 

(30 424) 

50 074 

73 575 

72169 
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3.2 Monthly Projections of Expenditure (Operating and Capital) and Revenue for each vote: 



July 

August 

Sept 

October 

November 

December 

R thousand (000) 

Opex 

Capex 

Revenue 

Opex 

Capex 

Revenue 

Opex 

Capex 

Revenue 

Opex 

Capex 

Revenue 

Opex 

Capex 

Revenue 

Opex 

Capex 

Revenue 

GFS- Standard Classification 



















Governance and Administration 

4282749 

97542 

3 240 269 

4282 749 

97 542 

3 240269 

4282 749 

97542 

3 240 269 

4282 749 

97 542 

3 240 269 

4282749 

97542 

3 240 269 

4282749 

97542 

3240 269 

Executive and council 

1 852 540 

34167 

1 479 839 

1 852 540 

34167 

1 479839 

1 852 540 

34167 

1 479839 

1 852 540 

34167 

1 479 839 

1 852540 

34167 

1 479839 

1 852 540 

34167 

1 479 839 

Budget and treasury office 

1 990 917 

6 708 

1 580 870 

1 990 917 

6 708 

1 580870 

1 990 917 

6 708 

1 580870 

1 990 917 

6 708 

1 580 870 

1 990917 

6 708 

1 580870 

1 990 917 

6708 

1 580 870 

Corporate services 

439 292 

56 667 

179 561 

439 292 

56 667 

179561 

439 292 

56 667 

179561 

439 292 

56 667 

179 561 

439292 

56 667 

179561 

439 292 

56667 

179 561 

Planning and Operations 

1 543 435 

49 333 

1614918 

1 543 435 

49 333 

1614918 

1 543 435 

49333 

1614918 

1 543435 

49 333 

1614918 

1 543435 

49 333 

1614918 

1 543435 

49333 

1614918 

Community and social services 

1 205 942 

4 083 

1614918 

1 205 942 

4 083 

1614918 

1 205 942 

4 083 

1614918 

1 205 942 

4 083 

1614918 

1 205942 

4 083 

1614918 

1 205 942 

4083 

1614918 

Sport and recreation 

Public safety 

Housing 

Health 

337493 

5917 


337493 

5917 


337493 

5917 


337493 

5917 


337493 

5917 


337493 

5917 


Cemetery 


39 333 



39 333 



39 333 



39 333 



39 333 



39333 


Economic and Environmental semes 

. 

Planning and development 

Road transport 

Environmental protection 



















Infrastructure and Human Settlement 

9 708 006 

3 626 750 

11 054309 

9 708 006 

3 626 750 

11 054309 

9 708 006 

3626 750 

11 054309 

9 708 006 

3 626 750 

11 054309 

9 708006 

3 626 750 

11 054309 

9 708 006 

3 626750 

11 054309 

Electricity 

4 597 574 

158 500 

4 718 639 

4 597 574 

158 500 

4 718639 

4 597 574 

158 500 

4 718639 

4 597 574 

158 500 

4 718 639 

4 597574 

158 500 

4 718639 

4 597 574 

158500 

4718 639 

Water 

2 631 732 

2 804 048 

2 660 325 

2 631 732 

2 804 048 

2 660325 

2 631 732 

2804 048 

2 660325 

2 631 732 

2 804 048 

2 660 325 

2 631 732 

2 804 048 

2 660325 

2 631 732 

2 804048 

2660 325 

Waste water management 

1 136 072 

347 250 

1 825498 

1 136 072 

347 250 

1 825498 

1 136 072 

347 250 

1 825498 

1 136 072 

347 250 

1 825498 

1 136072 

347 250 

1 825498 

1 136 072 

347250 

1 825498 

Waste management 

509 617 


845 680 

509 617 


845680 

509 617 


845680 

509 617 


845 680 

509617 


845680 

509 617 


845 680 

Other- Public Works 

833 011 

316 952 

1 004 168 

833 011 

316 952 

1 004 168 

833 011 

316 952 

1 004 168 

833 011 

316 952 

1 004 168 

833011 

316 952 

1 004 168 

833 011 

316952 

1 004 168 

Total Expenditure/Revenue ■ Standard 

15 534 190 

3 773 625 

15 909 497 

15 534 190 

3 773 625 

15 909497 

15 534 190 

3773 625 

15 909497 

15 534 190 

3 773 625 

15 909 497 

15 534190 

3 773 625 

15 909497 

15 534 190 

3 773625 

15909 497 
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January 

February 

larcb 

April 

lay 

June 

R thousand 

Opex 

Capex 

Revenue 

Opex 

Capex 

Revenue 

Opex 

Capex 

Revenue 

Opex 

Capex 

Revenue 

Opex 

Capex 

Revenue 

Opex 

Capex 

Revenue 

GFS- Standard Classification 



















Governance and Administration 

4 282 749 

97 542 

3 240 270 

4282749 

97542 

3 240 270 

4282749 

97 542 

3 240 270 

4282749 

97 542 

3 240 270 

4282749 

97 542 

3 240 270 

4 282 749 

97542 

3 240 270 

Executive and council 

1 852 540 

34167 

1 479 839 

1 852 540 

34167 

1 479 839 

1 852 540 

34167 

1 479 839 

1 852540 

34167 

1 479 839 

1 852 540 

34167 

1 479 839 

1 852 540 

34167 

1 479 839 

Budget and treasury office 

1 090 917 

6 708 

1 580 870 

1 990 917 

6 708 

1 580 870 

1 990 917 

6 708 

1 580 870 

1 990917 

6 708 

1 580 870 

1 990 917 

6 708 

1 580 870 

1 990 917 

6 708 

1 580 870 

Corporate services 

439 292 

56 667 

179 561 

439 292 

56 667 

179 561 

439 292 

56 667 

179 561 

439292 

56 667 

179 561 

439 292 

56 667 

179 561 

439 292 

56 667 

179 561 

Planning and Operations 

1 543435 

49 333 

1614918 

1 543435 

49 333 

1614918 

1 543435 

49333 

1614918 

1 543435 

49 333 

1614918 

1 543435 

49333 

1614918 

1 543435 

49 333 

1614918 

Community and social services 

1 205 942 

4 083 

1614918 

1 205 942 

4 083 

1614918 

1 205 942 

4 083 

1614918 

1 205942 

4 083 

1614918 

1 205 942 

4 083 

1614918 

1 205 942 

4 083 

1614918 

Sport and recreation 

Public safety 

Housing 

337493 

5917 


337493 

5917 


337493 

5917 


337493 

5917 


337493 

5917 


337493 

5917 


Cemetery 


39 333 



39 333 



39 333 



39 333 



39 333 



39 333 


Economic and Environmental services 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

Planning and development 

Road transport 

Environmental protection 



















Infrastructure and Homan Settlement 

91006 

3 626 750 

11 054309 

9 708 006 

3 626 750 

11 054 309 

9 708 006 

3 626 750 

11 054 309 

9708006 

3626 750 

11 054 309 

9708 006 

3 626 750 

11 054309 

9 708 006 

3 626 750 

11 054 309 

Electricity 

4 597 574 

158 500 

4 718 639 

4 597 574 

158 500 

4 718 639 

4 597 574 

158 500 

4 718 639 

4597574 

158 500 

4 718 639 

4597 574 

158 500 

4 718 639 

4 597 574 

158 500 

4 718 639 

Water 

2 631 732 

2 804 048 

2 660 325 

2 631 732 

2 804 048 

2 660 325 

2 631 732 

2 804 048 

2 660 325 

2631 732 

2804 048 

2 660 325 

2631 732 

2 804 048 

2 660 325 

2 631 732 

2 804 048 

2 660 325 

Waste water management 

1 136 072 

347 250 

1 825498 

1 136 072 

347 250 

1 825498 

1 136 072 

347 250 

1 825498 

1 136072 

347 250 

1 825498 

1 136 072 

347 250 

1 825498 

1 136 072 

347 250 

1 825498 

Waste management 

509 617 


845 680 

509 617 


845 680 

509 617 


845 680 

509617 


845 680 

509 617 


845 680 

509 617 


845 680 

Other- Public Ms 

833 011 

316 952 

1 004 168 

833 011 

316 952 

1 004 168 

833 011 

316 952 

1 004 168 

833011 

316 952 

1 004 168 

833 011 

316 952 

1 004 168 

833 011 

316 952 

1 004 168 

Total Revenue -Standard 

15 534 190 

3 773 625 

15 909 497 

15 534 190 

3 773 625 

15 909 497 

15 534 190 

3 773 625 

15 909 497 

15534190 

3773 625 

15 909 497 

15534 190 

3 773 625 

15 909 497 

15 534 190 

3 773 625 

15 909 497 


15 


PHOKWANE LOCAL MUNICIPALITY'S SDBIP - 2013/2014 


FINAL VERSION 


3.3 Other Approved Finance Projects from the IDP 


Project No. 

Project Name 

Location 

Cost Estimates 

Funding Source 

Funded / Not Funded 


Financial 

Management Grant 

In-house 

Rl’550’000 

National 

Treasury 

Rl’550’000 

TOTAL 



Rl’550'000 


Rl’550’000 


PHOKWANE LOCAL MUNICIPALITY'S SDBIP - 2013/2014 


FINAL VERSION 


3.4 Source of funding Division of Revenue Act (DORA): Allocation: Conditional Grants 



2013/2014 

2014/2015 

2015/2016 

Integrated national electrification program 

187’000 

2’000’000 

6’000’000 

Municipal Systems Improvement Grant 

890’000 

943’000 

967’000 

Pampierstad Internal Reticulation Refurbishment Grant 
- DWA 

lO’OOO’OOO 

13’000’000 

13'000’000 

Water Services Operating Subsidy Grant 

300’000 

300’000 

300’000 

Provincial Library Grant 

987’000 

987’000 

987’000 

Extended Public Works Programme Incentive Grant 

l’OOO’OOO 



FBDM 




Municipal infrastructure grant (MIG) 

25'032’000 

24’850’000 

26’222’000 
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3.5 PROJECTS UNDER IMPLEMENTATION - 2013/14 
Projects under implementation 2013/2014 


PROJECT 

NAME 

PROGRESS 

COMPLETED 

IN 

PROGRESS 

NOT 

STARTED 

Water and 

Sanitation for 

1450 stands 

Water 

Completed 

X 

Sanitation still 
in progress 


Pampierstad main 
sewer connector 

line for 2350 
stands (roll over 
project) 

X 



Ganspan: 

Upgrading of bulk 
water 

supply(1219) 


X 


The upgrading of 
Jan Kempdorp 
waste water 
treatment plant 


X 


Provision of water 
and sewer 
reticulation in 
Kingston 

X 
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FUNDING SOURCE 


COMMENTS 


The project commenced late year in 
November 2012 in progress at 16% 


The project is 100% complete 


Corporate Governance, 
Human Settlement and 
Traditional Affairs. 
(COGHSTA) 


MIG 


Project is in construction phase. 
Progress is about 30% and proposed 
completion month is December 2013. 


MIG- 1219 


The civil works on the project has been 
completed to 100% and the Mechanical 
and electrical works currently 
underway and the project is expected to 
complete by June 2013. 


Project complete 



COGHSTA 
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Upgrading of x 

streets and storm 
water Pampierstad 

Phase 2 

Refurbishment of x 

Pampierstad 

internal water 

Up-Grading of x 

Bulk water 
reservoir in 
Pampierstad 

{Project 
registered with 
MIG 

Registration 

NO:MIG/NC038 

6/W/10/13} 

Internal sewer and x 

pump station in 

Pampierstad 

Sakhile 

Installation of x 
Water to 23 
Households in 
Pampierstad 
(Mooki & SS 
Medupi Schools) 

Ganspan 2km x 

road paving 

Guldenskat x 


FINAL VERSION 


The project is 100% completed. 

MIG 

Phase 1 is completed and phase 2 will 
commence in July 2013. This is a 
multi-year project and its progress is on 
50%. 

DWA 

Currently under implementation. 

Currently busy with the construction of 
the pump station. In July 2013 the 
contractors will commence with the 
lOMega litre reservoir. Multiyear 
project 

MIG 

Currently under implementation 

COGHSTA 

Project complete 

Phokwane Municipality 

Currently under implementation. To be 
completed in 2012/13 financial year. 

FBDM 

EIA authorisation granted and the town 

FBDM 
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township 

establishment 

Valspan and 

Pampierstad 

Township 

Revitalisation 

strategy/plan 

Housing project 

Jan Kempdorp 

( 1000 ) 

Housing project 
Sakhile 1422 


Magogong station 
Township 
establishment 
Bonita Park 127 
electrification 
project 
Rezone and 
subdivide Bonita 
Park 127 sites 
South Eastern 
development 
Hartswater new 
landfill site 
development 
E TA for the 
closure and 


x 


x 


x 


x 


x 


x 


x 


FINAL VERSION 


planning processes have been complete 
now awaiting infrastructure processes 
and planning. 

Business plans complete and concepts National Treasury 
approved by council Now seeking (technical grant for 

funding to implement business plans business plans) 


970 houses have been built. The project COGHSTA (Human 
will be finished in 2012/13 financial Settlement) 

year. 

700 houses completed and handed over COGHSTA (Human 
to community members but the project Settlement) 
is still in progress. The target is to 
complete the remaining 722 houses in 

2013/14 

Awaiting SG approval of the layout and Phokwane Municipality 
the advertisement of the rezoning and 
subdivision process 

Department of Energy 

Complete awaiting SG registration Phokwane 

Negotiation stage with land owners 

Project completed, and handed over to Department of 
Phokwane by the Minister and MEC of Environmental Affairs 
Environmental Affairs in August 2012. and Nature Conservation 
Application submitted and awaiting Phokwane Municipality 

appointment of specialist for studies 
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rehabilitation of 
the Old landfill 
site Hartswater 


E TA for the 
expansion of Jan 
Kempdorp 
Cemetery 


Bonita Park 127 
EIA 


Integrated land 
use scheme for 
Phokwane 


Spatial 
Development 
Framework for 
Phokwane 


Rezone, subdivide 
and closure of erf 
4145 Pampierstad 


Jan kempdorp 54 
sites, settlement 
planning 


Conroy Street 
Hartswater 


Hospital View 
Hailswater 


Phokwane 
Electricity Master 
Plan 



FINAL VERSION 



Awaiting specialist studies to be 
conducted 

Phokwane Municipality 

24 G application with DENC and 
awaiting geotechnical study to be done 
on site 

Phokwane Municipality 

Consultant appointed and land survey 
has been conducted 

Frances Baard District 
Municipality 

Currently under procurement phase 

Department of Rural 
Development and Land 
Affairs 

In the process 

Phokwane Municipality 

Negotiation stage 

Phokwane Municipality 
and Department of Public 
Works 

Currently under implementation of the 
installation of water connection for 41 
stands 

Phokwane Municipality 

Currently under implementation of the 
installation of water connection for 46 
stands 

Phokwane Municipality 

Currently being developed 

FBDM 








































PHOKWANE LOCAL MUNICIPALITY'S SDBIP - 2013/2014 


FINAL VERSION 


Electricity Projects (NB: all proposed projects and no confirmation made) 


PROJECT NAME 

FUNDING 

SOURCES 

PROJECT 

CODE 

LOCALITY 

DESCRIPTION 

2013/2014 

2014/ 

2015 

2015/16 

Substation operating /program 
switch gear 

FBDM 

Harts04 

Elect 

H/W 

Main sub need to be 
programmed and repaired 

R500 000 



Main Substation capacitors 
bank 

FBDM 

Harts05Elec 

t 

H/W 

Repair capacitor bank in 
the main substation 

R100 000 



HV callout system 

FBDM 

Harts06Elec 

H/W 

Telemetry and cell phone 
operation 

R100 000 



Telemetry 

FBDM 

Hails 11 Elec 

H/W 

Repair and upgrading of 
telemetry systems 

R600 000 



Ring main unit Daphene street 

FBDM 

Harts 

24Elect 

H/W 

To create switching 
points on the ground 

R100 000 



H V Ring - Voeltjiedorp 

FBDM 

Harts 

lOElect 

H/W 

To replace the HV 
overhead line with a 
ground cable 

R800 000 



HV Cable Shoprite 

FBDM 

Hails 

27Elect 

H/W 

To replace the HV 
overhead line with a 
ground cable 


R1.2m 


HV Cable Havenga to Kemp 
street 

FBDM 

Harsts 

28Elect 

H/W 

To replace the HV 
overhead line with a 
ground cable 


Rim 


HV Cable Kempstr to RMU 
Highshcool 

FBDM 

Harts 

29Elect 

H/W 

To replace the HV 
overhead line with a 
ground cable 


R1.2m 
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Substation operating /program 
switch gear 

FBDM 

Harts04 

Elect 

H/W 

Main sub need to be 
programmed and repaired 

R500 000 



Main Substation capacitors 
bank 

FBDM 

Harts05Elec 

t 

H/W 

Repair capacitor bank in 
the main substation 


R100 000 



7.2 Infrastructure projects 


MIG FUNDED PROJECTS 




Financial Years 

Project Name 

Area/Ward 

Description 

Funding Source 

2012-2013 2013-2014 2014-2015 2015/2016 

Roads & Stormwater infrastructure 

Pampierstad: surfaced ring 
road for 1400 stands (new 
project) 

Pampierstad 

construction of 
roads from 
gravel to paved 
surfaces 

MIG - still 
evaluating business 

plan(Prov.No.l031) 



R6, 745, 21 8.95 

R6,745,21 

8.95 

Construction of Roads and 
Stormwater in Masakeng 
(Phase l)New project 

Jan-kempdorp 

construction of 
roads from 
gravel to paved 
surfaces 

MIG-Wating for 
Registratio n. (Prov. 
Noll 225) 


R3, 803, 429.46 

R10, 683, 557, 8 

2 


Construction of roads and 
Stormwater in Kingston 
{Phase 1 } New project 

Jan-kempdorp 

construction of 
roads from 
gravel to paved 
surfaces 

MIG - waiting for 
Registratio n. (Prov. 
No.1224) 



R4, 923, 692.60 

R4,923,6 

92.60 

Upgrading of Street and 
storm water in Valspan 

Jan Kempdorp 
(Valspan) 

Multiyear 
project to 
commence 

2015/16 
(estimated cost 
R62m) 

MIG - still to be 
evaluated business 
plan. (Prov. No . not 
yet allocated.) 
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3.8 PROPOSED PROJECTS BASED ON SOME PRIORITY ISSUES 


Priority Issue: Housing 


Project Name 

Broad Objectives 

Measurable Objectives 

Estimated Costs 

Funding 

Agency 


■ 


Phokwane 

Opening of 
Township register 
at the deeds office 
for unregistered 
properties in 
Phokwane 


To ensure that all 
properties within the 
Phokwane area are 
registered in the deeds 
office 

R200 000 

Phokwane 

Municipality 


R200 000 



Priority Issue: Land & Town Planning 


Project Name 

Broad Objectives 

Measurable Objectives 

Estimated 

Costs 

Funding 

Agency 




Pampierstad 

Subdivision of erf 1711 in 
Pampierstad 


To create 5 business sites 
in Pampierstad on a 
portion of erf 1711 by 

2013 

R150 000 

Phokwane 

L.M 

R150 000 



Pampierstad 219 Flood line 
determination 



R150 000 

Phokwane 

L.M 


R150 000 


Rezone, subdivide and 
closure of erf 5064 

Pampierstad 

To promote 
densification 

within the 
municipality 


R50 000 

Phokwane 

L.M 


R50 000 
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Rezone and subdivide erf 

2733 Pampierstad 

To promote 
densification 
within the 
municipality 

Rezone and subdivide erf 

335 Pampierstad for mixed 
use 

To promote 
densification 
within the 
municipality 

ETA for the licencing of 
Pampierstad Landfill site 

To promote 
densification 

within the 
municipality 


R50 000 

Phokwane 

L.M 


R50 000 

R50 000 

Phokwane 

L.M 


R50 000 

R250 000 

Phokwane 

L.M 


R250 000 



Jan Kempdorp 


84 Middle Income sites 

Guldenskat 

To finalise the 

creation of 84 
Middle Income 
sites in 

Guldenskat 36 

HN by 2013 

To ensure that 84 site are 

created for the Middle 
Income by 2013 

R200 000 

Phokwane 

L.M 


R200 000 


ETA for the licencing of Jan 
Kempdorp Landfill site 



R250 000 

Phokwane 

L.M 


R250 000 


300 Sites Kingston extension 

To give people 
access to land 

To ensure the creation of 
300 site in Kingston by 
2013 

R383, 527.35 

FBDM 

R383,527. 

35 



Creation of 2 Two Industrial 
Sites on a portion of 1262 

JKD 

To create 2 
Industrial sites in 
JKD on a portion 
of 1262 by 2013 

To ensure that 2 

Industrial sites are 

created in JKD on a 
portion of 1262 by 2013 

R15 000 

Phokwane 

L.M 

R15 000 



Consolidation of erven 694, 
695 and portion of 7 1 8 
Andalusia Park for 

To consolidate 
erven 694, 695 
and a portion of 

To ensure that erven 
694,695 and a portion of 
718 in Andalusia Park is 

R100 000 

Phokwane 

L.M 


R100 000 
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residential Purposes 718 in Andalusia consolidated and 

Park subdivided to create 12 

residential sites 

Rezoning and Subdivision of To rezone and To ensure the rezoning 

erf 357 for residential subdivide erf 357 and subdivision of erf 

purposes in Andalusia Park for residential 357 to create 14 

purposes in residential sites in 

Andalusia Park Andalusia Park 

Develop 4/5 erven for 
business use on erf 301 in 
Jan Kempdorp 
Subdivision of Chicken 
Project Building part of erf 
1344 In Jan Kempdorp 
Subdivision of Jan 
Kempdorp Golf course 
Subdivide Valspan Erf 1944 
for the Valspan revitalization 
strategy 

Subdivide Jan kempdorp 
portion 42 of Guldenskat #3 

Harts water 

Subdivision of Harts water 
Golf course 

Rezone and subdivide erf To promote 

2414 in Thagadiepelajang densification 

(formalization of residential within the 

sites) municipality 

Rezone and subdivide erf To promote 

2433 in Thagadiepelajang densification 
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(business sites) 

within the 
municipality 


Subdivide Hartswater a 
portion of 259 (traffic 
department and golf course) 



Feasibility study for 
proposed residential sites erf 
2290 Hartswater (Thagas) 



CDB Revitalization/Upgrade of Hartswater CBD 

CBD Revitalization 

To upgrade the 
Hartswater CBD 

in order to attract 

potential 

investors. 

To ensure that the 
Hartswater CBD is 
upgraded in order to 
attract potential investors 
by 2013. 

Revitalization of Jan 
Kempdorp CBD (business 
plan/concept) 

To upgrade Jan 
Kempdorp CBD 
to attract investors 
and patrons to the 
businesses 

To ensure that the Jan 
Kempdorp CBD is 
upgraded in order to 
attract potential investors 
and patrons to business 
by 2013/14. 

South Eastern Development 

To promote the 
development of 
Township 
establishment in 
South Eastern 
Development by 
2015. 

To ensure that a 
township is established 
in South Eastern 
development by 2014 
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R100 000 

Phokwane 

L.M 


R100 000 



R100 000 

Phokwane 

L.M 



R100 000 





National 

Treasury 






Phokwane 

/FBDM 





R300 000 

Phokwane 

L.M 


R300 000 
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Priority issue: Environmental Management 


Project Name 

Broad 

Objectives 

Measurable Objectives 

Estimated 

Costs 

Funding 

Agency 

m 

m 

Food for Waste programme 


To reduce waste collection and promote 
collection of recyclable materials 

Rl,164m 

DPW/ 

Phokwane 



Buy-Back center (recycling project) 


To promote waste management and 
recycling in the municipality 


Phokwane, 

DENC 



Retuse bins for Phokwane area 



R200 000 

Phokwane 

Municipalit 

y 


R200 

000 

Signages for the Phokwane area 


To reduce illegal dumping 

R80 000 

Phokwane 

Municipalit 

y 


R80 

000 


Priority Issue: Local Economic Development and Job Creation 


Project Name 

Broad Objectives 

Measurable Objectives 

Estimated 

Costs 

Funding 

Agency 



(SMME) Development of Stalls 

To develop stalls in 
Hartswater and Jan 
Kempdorp for traders 


R450 000 

Phokwane 

Municipality 


R500 000 

(SMME) Barber Comer 

To develop a barber 
comer in Hartswater 


R150 000 

Phokwane 

Municipality 


R250 000 

LED Summit 

To develop a platform 
which assists the 
municipality together with 
businesses to direct LED 
in Phokwane 


R200 000 

Phokwane 

Municipality 

R200 000 


Vaalharts Museum Revitalization 
(maintenance project) 



R100 000 

Phokwane 

Municipality 

R100 000 
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Golf Tourney (caddies) 



R 50 000 

Phokwane 

Municipality 


R 50 000 

Development of a new Caravan 
Park in Hartswater 




Phokwane 

Municipality 




Priority issue: Institutional Transformation 


Project Name 

Broad Objectives 

Measurable Objectives 

Estimated 

Costs 

Funding 

Agency 




Performance Management 

System 


To purchase a PMS 
system (software) 


MSIG 


R300 

000 


Revamp of Service Point in 
Ganspan 

To revamp the 

Service Point in 
Ganspan by 2014 

To ensure the revamping 
of Ganspan Service Point 
by 2014 


Phokwane 

L.M 




Filling of Critical Posts 

To fill all critical 
posts in order to 
ensure an effective 
institution that 
respond to the needs 
of the community. 

To ensure that all critical 
posts are filled by 2013 


Phokwane 

L.M 




Good Governance 

To ensure effective 
and efficient Council 

To ensure that Council, 
Exco & Sub -Committee 
meetings are held 
quarterly as per schedule 


Phokwane 

L.M 




Operation of a Clean Audit 

To ensure a clean 

Audit and operation 
by 2014 

To develop a detailed 
action to continuously 
address Audit Queries 


Phokwane 

L.M 
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Batho Pele Principles 

To ensure that the 
institution is 
customized 

*To appoint a Customer 
Care Practitioner by 2013 
*To reduce customer 
complaints by 70% by 
2014 


Phokwane 

L.M 




Vehicles & equipment 

Mayor’s Car for official use 



R 400 000 

Phokwane 

L.M 


R400 

000 


Supply of a bakkie for Ganspan 



R 150 000 

Phokwane 

L.M 



R 150 
000 

2 Bakkie for Hartswater and Jan 
Kempdorp 




Phokwane 

L.M 


R450 

000 


Supply of high pressure steam 
cleaner 



R 45 000 

Phokwane 

L.M 



R 45 
000 

Purchase of a Tipper 5000kg 
load 



R560 000 

Phokwane 

L.M 



R560 

000 

Purchase of a Back Actor 



R730 000 

Phokwane 

L.M 



R730 

000 

Cherry picker 




Phokwane 


R600 

000 



PROPOSED PROJECTS UNDER INSTITUTIONAL TRANSFORMATION 


Project Name 

Broad Objectives 

Measurable Objectives 

Estimated 

Costs 

Funding 

Agency 

2012/ 

2013 

2013/ 

2014 

2014/2 

015 

Municipal Buildings 

Maintenance of 

Municipal Offices Jan 
Kempdorp 



R100 000 

Phokwane 

R100 

000 
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Maintenance of 

Municipal Offices 

Hartswater 
Maintenance of 
Municipal Works & 
purification works 
buildings JK 

Maintenance of Ganspan 
Office Building 
Parks & cemeteries section 
Maintenance of 7 edge 
cutters (clutches, 

bearings, heads, etc) JK 
Equipment JK 
Roads & Roadworks 


Maintenance 

of 

compactor JK 


Maintenance of 
Roller JK 

Bomag 


Waste water (sewage) 

Replacement of drainrods 

JK 

Lande Area Sewage line 
replacement JK 

Water reticulation & water purification 

Equipment for cleaning 
of dams (brooms etc) JK 
Tools JK ~ ~ 

Repairs on pumps - 
purification plant JK 

Solid waste 


FINAL VERSION 



R 25 000 

Phokwane 

R 25 000 

R 30 000 

Phokwane 

R 30 000 


R 50 000 

Phokwane 

L.M 

R 50 000 

R 40 000 

Phokwane 

L.M 

R 40 000 


R 50 000 

Phokwane 

R 50 000 

R 90 000 

Phokwane 

R 90 000 


R 30 000 

Phokwane 

L.M 

R 30 000 

R 20 000 

Phokwane 

R 20 000 

R 80 000 

Phokwane 

L.M 

R 80 000 
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Compacting of land fi ll 
site at JKD (3 times a 
year) 

Fencing repair JK 
Cleaning operations 
together with Vaalharts 
Water: Hiring of 
Equipment JK 
Cleaning operations 
together with Vaalharts 
Water: Fuel JK 
Cleaning operations 
together with Vaalharts 
Water: Labour - wages 
cleaning campaigns JK 
Security lighting & 
fencing at water 
purification works JK 
Replacement 2x5 0mm 
water pumps with pipes 

JK 

Replacement lx6-10Kva 
Generator JK 
Replacement of heavy 
duty grinder & drill JK 
Replacement of Pumps at 
purification works JK 
Replacement of Pumps 
on sewerage network JK 
Parks & Cemeteries 


FINAL VERSION 


R150 000 

Phokwane 

L.M 

R150 

000 

R 20 000 

Phokwane 

R 20 000 

R 80 000 

Phokwane 

L.M 

R 80 000 

R 80 000 

Phokwane 

L.M 

R 80 000 

R 60 000 

Phokwane 

L.M 

R 60 000 

R400 000 

Phokwane 

L.M 

R400 

000 

R 12 000 

Phokwane 

L.M 

R 12 000 

R 12 000 

Phokwane 

L.M 

R 12 000 

R 8 000 

Phokwane 

L.M 

R 8 000 

R 80 000 

Phokwane 

L.M 

R 80 000 

R 80 000 

Phokwane 

L.M 

R 80 000 
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Purchase of a 
Bossiesianer JK 

Municipal Buildings 

Fencing of municipal 
offices JK 

Fencing of Pampierstad 
Community Hall JK 

Fencing ofValspan 
Community Hall 
Fencing of Bonita Park 
Community Hall 
Fencing of Ganspan 
Community Hall and 

offices 

Fencing of Women 
Memorial - steel dowels 
with chairs 

Fencing of sewage pump To provide fencing as 
station Jan Kempdorp per recommendation 

of Waste Water Risk 
Abatement Plan 

Streets & street works 

Replacement of 
compactor 

Resurfacing of Business 
area pavements & streets 


FINAL VERSION 




R190 000 


R250 000 


R150 000 


R70 000 


R250 000 


R30 000 


Phokwane 

L.M 


Phokwane 

L.M 


Phokwane 

L.M 


Phokwane 

L.M 


Phokwane 

L.M 


Phokwane 

L.M 


R190 

000 





Phokwane 

Municipality 


R50 

000 




R200 000 

Phokwane 

L.M 

R200 

000 




R400 000 

Phokwane 

L.M 

R400 

000 
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Jan Kempdorp and Ganspan area (Proposed projects) 

Project Name Broad Measurable Estimated 

Objectives Objectives Costs 

Water purification works and waste water 

Security lighting R440 000 

and fencing at 
water purification 
works 

Replacement of R15 000 

2*50mm water 
pumps with pipes 

Replacement of R14 000 

l*6-10kva 

Generator 

Replacement of Rll 000 

heavy duty 
grinder and drill 

Replacement of R120 000 

pumps at 

purification 

works 

Replacement of R80 000 

pumps on 

sewerage 

networks 

Replacement of R450 000 

filter media 
Parks and 
cemeteries 

Purchase of a R47 000 

Bossieslaner 


Phokwane 

Municipality 


R440 000 


Phokwane 

Municipality 


R15 000 


Phokwane 

Municipality 


R14 000 


Phokwane 

Municipality 


Rll 000 


Phokwane 

Municipality 


R120 000 


Phokwane 

Municipality 


R80 000 


Phokwane 

Municipality 


R450 000 


R47 000 
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Phokwane 

Municipality 
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Purchase of R6 000 

Chainsaw 

Purchase of new R30 000 

Bossieslaners (5) 

Purchase of R60 000 

irrigation pipes at 
the offices 

complex 

Purchase of R25 000 

trolleys for 

cleaners (4) 

Municipal offices in Jan Kempdorp and Ganspan 

Office furniture R18 000 

(unit manager) 

Laptop R17 000 

Installation of R30 000 

new air cons at 

reception, 

cashiers office 

and Jan 

Kempdorp 

offices 

Office furniture R25 000 

for Ganspan 

Foreman 

Streets and storm water 

Replacement R80 000 

of tan- 

machine 


FINAL VERSION 



Phokwane 

Municipality 


R6 000 



Phokwane 

Municipality 


R30 000 



Phokwane 

Municipality 


R60 000 



Phokwane 

Municipality 


R25 000 




Phokwane 

Municipality 


R18 000 



Phokwane 

Municipality 


R17 000 



Phokwane 

Municipality 


R30 000 



Phokwane 

Municipality 


R25 000 




Phokwane 

Municipality 


R80 000 
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Municipal internal operations (Proposed projects) 


Project Name 

Estimated 

Costs 

Municipal Equipment IT 

Radio links connection (Ganspan and Jan 
Kempdorp) 

R55 000 

Desk top computers (4) Hartswater office 

R32 000 

Laptops (16) Hartswater office 

R96 000 

Printers (10) Hails water office 

R50 000 

2 in 1 printer and scanner for registry (1) 
Hartswater office 

R7 000 

Finance Budget Office Laptops 2 Hartswater office 

R12 000 

8 Desk top computers (revenue section) Hartswater 
office 

R50 000 

1 Printer (Revenue section) Hartswater office 

R10 000 

IT: Sebata cloud system (revenue section) 

Hartswater office 

R170 000 

Electronic swipe machines (2) Hartswater office 

R200 000 

Municipal Office Equipment 

Photocopiers replacements (HW Library, P/Stad 
Library, JK Library, Ganspan Library, HW finance 
section) and (new) HW Credit control 

R205 000 

Photocopier/fax JK office 

R40 000 

Yearly fumigation 

R1000 

Office and Community Hall Furniture 

Municipal Manager’s office 

R14 000 

Office of the Mayor 

R14 000 

Corporate Services Department 

R34 000 

Finance Department 

R46 500 

Infrastructure and Human Settlements Department 

R52 000 
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Funding 

Agency 

2012/ 

2013 

2013/ 

2014 

2014/2015 



Phokwane L.M 


R55 000 



Phokwane L.M 


R32 000 



Phokwane L.M 


R96 000 



Phokwane L.M 


R50 000 



Phokwane L.M 


R7 000 



Phokwane L.M 


R12 000 



Phokwane L.M 


R50 000 



Phokwane L.M 


R10 000 



Phokwane L.M 


R170 000 



Phokwane L.M 


R200 000 




Phokwane L.M 


R205 000 



Phokwane L.M 


R40 000 



Phokwane L.M 


R1000 

R1000 



Phokwane L.M 


R14 000 



Phokwane L.M 


R14 000 



Phokwane L.M 


R34 000 



Phokwane L.M 


R46 500 



Phokwane L.M 


R52 000 
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Planning and Operations Department 

R71 000 

Chairs for Pampierstad community hall (150) 

R45 000 

Chairs for Ganspan Community Hall 

R45 000 

Municipal Property Renovations and equipment 

New fire extinguishers - C02 (16) for all 

municipal buildings 

R12 500 

New fire extinguishers - Powder (23) for all 
municipal buildings 

R15 000 

New fire hoses (6x30m) for community hall in 
Pampierstad 

R3 000 

Outstanding renovations for the server room (raised 
floor, smoke detector and electronic door lock) 

R20 000 

New air conditioners 

R300 000 

Install Blinds (16) (Hartswater offices) 

R55 000 

Replace door locks 

R2 000 

Extent counter with burglar bars and glass up to the 
ceiling (for traffic department Jan Kempdorp) 

R100 000 

Erect office for Senior electrician in basement 

Hartswater 

R150 000 

Transform old house in Jan Kempdorp into storage 
space for records 

R250 000 

Install shelves for storing of records at traffic 
Hartswater (for labour) 

R15 000 

Install shelves for sorting of record in basement 
(Hartswater office) 

R50 000 

Install shelves in 5 offices at finance department 

R30 000 

Erect office between cashiers office and enquiries 
at finance department 

R20 000 
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Phokwane L.M 


R71 000 



Phokwane L.M 


R45 000 



Phokwane L.M 


R45 000 




Phokwane L.M 


R12 500 



Phokwane L.M 


R15 000 



Phokwane L.M 


R3 000 



Phokwane L.M 


R20 000 



Phokwane L.M 


R300 000 



Phokwane L.M 


R20 000 



Phokwane L.M 


R2 000 



Phokwane L.M 


R100 000 



Phokwane L.M 


R150 000 



Phokwane L.M 


R150 000 



Phokwane L.M 


R15 000 



Phokwane L.M 



R50 000 


Phokwane L.M 


R30 000 



Phokwane L.M 


R20 000 
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Priority Issue: Maintenance and Security (Proposed projects) 


Project Name 

Broad 

Objectives 

Maintenance and repair of Bonita park stadium 

To ensure 

that 

municipal 
buildings are 
maintained 

Maintenance and repair of Pampierstad stadium 

To ensure 

that 

municipal 
buildings are 
maintained 

Maintenance and repair of Valspan stadium 

To ensure 

that 

municipal 
buildings are 
maintained 

Maintenance and repair of stores Hartswater 

To ensure 
that 

municipal 
buildings are 
maintained 

Maintenance and repair of Town Hall Hartswater 

To ensure 

that 

municipal 
buildings are 
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Estimated 

Costs 

Funding 

Agency 

2014/2015 

R100 000 

Phokwane 

Municipality 

R100 000 

R100 000 

Phokwane 

Municipality 

R100 000 

R100 000 

Phokwane 

Municipality 

R100 000 

R200 000 

Phokwane 

Municipality 

R200 000 


R200 000 


Phokwane 

Municipality 


R200 000 
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maintained 

Maintenance and repair of Valspan Community 

Hall 

To ensure 

that 

municipal 
buildings are 
maintained 

Maintenance and repair of Pampierstad Community 
Hall 

To ensure 

that 

municipal 
buildings are 
maintained 

Maintenance and repair of Bonita Park Community 
Hall 

To ensure 

that 

municipal 
buildings are 
maintained 

Maintenance and repair of Ganspan Community 

Hall and offices 

To ensure 
that 

municipal 
buildings are 
maintained 

Maintenance of Jan Kempdorp offices 

To ensure 

that 

municipal 
buildings are 
maintained 
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R200 000 

Phokwane 

Municipality 

R200 000 

R200 000 

Phokwane 

Municipality 

R200 000 

R200 000 

Phokwane 

Municipality 

R200 000 

R200 000 

Phokwane 

Municipality 

R200 000 


R100 000 


Phokwane 

Municipality 


R100 000 
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Maintenance and repair of old cameras of all 
municipal buildings 



R150 000 

Phokwane 

Municipality 

R150 000 

New cameras of all municipal buildings 



R250 000 

Phokwane 

Municipality 

R250 000 


NB: It is important to note that the following project for Priority Issue: Irrigation system. Multi-purpose centers, Sports and 
Recreational facilities, Education and Health are not part of the municipality’s core fiuiction hence fiinding will be sourced from 
outside sources. These are proposed projects. 


Priority Issue: Irrigation System 


Project Name 

Broad Objectives 

Measurable Objectives 

Estimated 

Costs 

lunding 

Agency 

■ 

■ 

Ganspan 

Rebuilding of 
Irrigation System 
in Ganspan 

To rebuild the Ganspan 
Irrigation System by 2014. 

To facilitate the rebuilding of 
Ganspan Irrigation System by 
2014 


Vaalharts 

Water Users 

Association 




Priority Issue: Multi-Purpose Center 


Project Name 

Broad Objectives 

Measurable Objectives 

Estimat 

ed 

Costs 

Funding 

Agency 



Harts water 


40 







































PHOKWANE LOCAL MUNICIPALITY'S SDBIP - 2013/2014 


FINAL VERSION 


Hartswater Multi- To provide Multi - To provide Multi -Purpose Lotto/ MIG 

Purpose Center Purpose center in center in to Hartswater 

Hartswater by 2015 community members by 2015 

Jan Kempdorp 

Valspan Community To provide Multi - To provide Multi -Purpose Lotto/ MIG 

Center Purpose center in Valspan center in to Jan Kempdorp 

by 2015 community members by 2015 

Jan Kempdorp Multi- To provide Multi - To provide Multi -Purpose Lotto/ MIG 

Purpose Center Purpose center in center in to Jan Kempdorp 

Hartswater by 2015 community members by 2015 

Pampierstad 

Pampierstad Multi- To provide Multi - To provide Multi -Purpose Lotto/ MIG 

Purpose Center Purpose center in center in to Pampierstad 

Hartswater by 2015 community members by 2015 


Priority Issue: Sports and Recreational Facilities 


Project Name 

Broad Objectives 

Measurable Objectives 

Estimated 

Costs 

Funding 

Agency 



Pampierstad 

Revamp of 

Pampierstad 

Sports 

Ground. 

To facilitate the provision of 
Recreational and Sports facilities 
in the municipal areas. 

To revamp Sports Ground 
facility in Pampierstad by 2013 

R9 m 




Additional 

Sports ground 

To facilitate the provision of 
additional sports ground in 

To ensure the provision of 
additional Sports Ground in 
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in Pampierstad (Sakhile) Pampierstad by 2014 

Pampierstad 

SakMe 

Parks in To facilitate the provision of To ensure the provision of parks 

Sakhile recreational facilities in the 

municipal area 

Jan Kempdorp 

Parks To facilitate the provision of To ensure the provision of parks 

between recreational facilities in the 

Masakeng municipal area 

and 

Kingstone 

Ganspan 

Upgrade of To upgrade Sports Ground To ensure the upgrading of 

Ganspan facility in Ganspan by 2014 Ganspan Sports Ground by 2014 

Sports 
Ground 

Harts water 

Parks in To facilitate the provision of To ensure the provision of parks 

Thagadiepelaj recreational facilities in the 

ang municipal area 


Priority Issue: Education 


Project Name 

Broad Objectives 

Measurable Objectives 

Estimated 

Funding 

EH 

ESI 




Costs 

Agency 

EM 

EH 


Jan Kempdorp 
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Conversion of a To facilitate the To facilitate the conversion of Department of 

community center development of a community center to a Sports Arts and 

to a library in educational facilities library in Valspan Cwaile Culture 

Valspan and programs to enable Avenue erf 342 by 2012 to 

sk ills development by Valspan community members 
2015 

Establishment of a To facilitate the To ensure that the Department 

High School in establishment of a High of Education assist the 

Masakeng School in Masakeng to community of Masakeng with 

Valspan , Ganspan, a High School by 2014 

Andalusia Park and 
Masakeng community 
members by 2012-2015 

Phokwane 

Early Childhood To facilitate the To ensure and encourage the 

centers provision of Early establishment of Early 

Child hood centers in Learning Centers by 2014 in 
all Municipal areas by all Municipal Areas 

2014 

Ganspan 

Library Building To facilitate the To ensure and encourage the 

development of establishment of a library 

educational facilities 2015 

and programs to enable 
sk ills development by 

2015 
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Priority Issue: Health Facilities 


Project Name 

Broad Objectives 

Measurable Objectives 

Estimated 

Costs 

Funding 

Agency 

n 

H 

Upgrade of a Clinic 
in Ganspan 

To facilitate the provision 
and development of quality 
facilities and services. 

To facilitate the upgrading of 
Ganspan Clinic by 2014 





Construction of a 

new clinic in 
Masakeng 

To facilitate the 

construction of a clinic in 
Masakeng to Masakeng 
community members by 
2015 

To ensure the construction of a 
new clinic in Masakeng by 2014 





Revamp of 

Hartswater Hospital 
(Connie Foster) 

To facilitate the revamping 
of Hartswater Hospital 

To ensure the revamping of 
Hartswater Hospital by 2014 
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Chapter 4: The strategic planning framework of Phokwane Local Municipality 


4.1 Vision and Strategic Principles 



■M 


G 

fl 

o 

0> 

s 


0) 


B 


C/3 


"To be a developmental municipality in the creation and maintenance of sustainable human settlement that results in social 
and economic development for all our citizens. 


The mission statement of the municipality reads as follows: 



To strive within given resources towards efficient, effective and sustainable measures to reduce poverty and stimulate local 
economic growth. 
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The priority issues for the current financial year 2013/2014 in terms of Phokwane Local Municipality revised IDP for 2013/2014 could be 
summarized as follows: 

Priority issues: 


6 Key Flagged Priority issues 


Key Flagged Priority issues 

Priority Issues 

Issues Raised by Community Members 

a) Electricity 

High mast lights, street lights for Masakeng 

b) Roads and storm water 

paving of roads, filling of potholes, bad roads and poor maintenance, need of speed humps, 
Community want storm water channels to reduce flooding during rainy seasons 

c) Land & Housing 

site allocation (land disposal), for middle income owners, enquire on the available land from 
departments, 

delay in ETA is causing the community to be uneasy as there is a need for housing 

d) Health Services 

Need for clinic, lack of stuff at clinics, mobile clinics for farm communities, 

e) Youth development 

Youth Desk is not attending to the issues of Young People 

f) Maintenance and Security 

renovation of the stadium, maintenance of municipal asserts eg Recreational park and 

Community hall. Municipal Buildings and Roads, open space, Library toilets are not 
functioning, Maintenance of Road Signs, Fencing for cemetery 

g) Recreational Facility 

Multipurpose centre Youth, need for parks 

h) Unemplo y me nt 

There is a problem of hiring general workers on a project who are local people. (Employment on 
projects needs to be done properly) 

i) Water & Sanitation 

Ganspan water pressure, New Kingston connection is affecting the pressure on Jan Kempdrop 
water, Water meters (for Kingston), communal water taps in Masakeng, 

j) Education 

need a local library in the township as the only library is located in Jan Kempdorp town, Mobile 
library in farm areas (Proefplaas), Schools in farm community 
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k) Municipal Services 

Community that lives at old dumping site demand services such as clean water, electricity & 
proper sanitation and houses (informal settlement formalization) 

1) Old age home 

Old age home to be built in the area 

m) Environmental 
management 

Illegal dumping, New landfill site to start being utilised 

n) Transport 

from Farming areas and Magogong station 


Purpose (Outcomes) 

4.2 Define the services and customers 


The Departments are responsible for rendering the following services, which also define its customers: 

4.2.1 Finance Department 


Service 

Customer 

■ General financial management & MFMA 

■ National Treasury, Provincial Treasury, departmental Heads, Auditors & FinCom. 

steering committee & secretariat 

■ National & Provincial Treasury, Departmental heads, External stakeholders 

■ Manage the Budget reform 
implementation process 

■ Institution, consumers, Sedibeng water 


■ Institution, External service providers, National & Provincial Treasury, 
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■ 

Revenue collection 

■ Departmental Heads, external suppliers, Banking institutions 



■ Departmental Heads, external suppliers 

■ 

Supply Chain Management 

■ Institution (internally) 

■ 

Expenditure Management 

■ Institution & OAG 



■ Financial Institutions, departmental heads & OAG 

■ 

Assets & Liabilities Management 

■ Institution, Departmental Heads & OAG 

■ 

Management Accounting services 


■ 

Financial Accounting Services 


■ 

Treasury Services 


■ 

Auditing 
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4.2.2 Corporate Services 


Service 


■ Council administration 


■ Training and skills development 


■ Human Resources Administration 


Customer 


■ Council 

■ Councilors 

■ Portfolio committees 

■ Municipal Manager 

■ Dept of Cooperative Governance 

■ Ward Committees 

■ Councilors 

■ Municipal Manager 

■ All heads of Departments 

■ Local Government Seta 

■ Municipal Institute of Training 

■ Councilors 

■ Municipal Manager 

■ All heads of Departments 
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Service 

Customer 


■ All staff members 

■ Labour Relations 

■ Council 


■ LLF’S 


■ Labour Unions 


■ All staff 

■ Registry 

■ Council 


■ Municipal Manager 


■ All heads of Departments 


■ Provincial Departments 

■ IT 

■ All Heads of Departments 


■ Service providers 

■ Customer Relations 

■ All Municipal Customers 


■ All Heads of Departments 


■ Service providers 
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4.2.3 Planning and Operations 


Service 


■ IDP 


■ LED 


■ Land use and Housing 


Traffic 


Customer 


■ Council 

■ IDP Steering Committee 

■ IDP Representative Forum 

■ Ward Committees 

■ Frances Baard District Municipality 

■ Council 

■ Business Forums 

■ Local Businesses and Entrepreneurs 

■ Frances Baard District Municipality 

■ Provincial Departments 

■ Service providers 

■ Professional consultants 

■ Provincial Departments 

■ Council 
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Service 

Customer 


■ 

Portfolio committee 


■ 

SAPS 


■ 

Provincial traffic department 


■ 

Department of Roads 


■ 

Transport Forums 


■ 

Sector policing 


■ 

Fleet management office -Corporate Services and Development 


■ 

Frances Baard District Municipality 

■ Library Services 

■ 

Council 


■ 

Portfolio committee 


■ 

Ward Committees 


■ 

All schools and DoE 


■ 

Book reading Clubs 


■ 

Library members 


■ 

Provincial Library Services 


■ 

Service providers 

■ Environmental Health 

■ 

Council 
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Service Customer 

■ Portfolio committee 

■ Ward Committees 

■ All operating businesses 

■ Farmers Unions 

■ Business forum & Chamber 

■ Environmental groups 

■ Frances Baard District Municipality 

■ Health Clinics and Hospitals 

■ Medical practitioners 
Waste Companies 
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Service 


Customer 


■ Provision of Bulk services and master 

■ 

Council 

planning 

■ 

Portfolio committees 


■ 

Municipal Manager 


■ 

Ward committees 


■ 

Hartswater/ Pampierstad and Jan Kempdorp/ Ganspan Units 


■ 

Eskom 


■ 

Department of Water Affairs 

■ Provision of Basic Services 

■ 

Sedibeng water 


■ 

Frances Baard District Municipality 
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4.2.5 Hartswater/ Pampierstad and Jan Kempdorp/ Ganspan Unit 


Service 


■ Mechanical Workshop 


Portfolio committee 


Customer 

■ 

Council 


■ 

Portfolio committee 


■ 

All heads of Departments 


■ 

Traffic Department 


■ 

Fleet Management Office 


■ 

Motor Dealers and agencies 


■ 

Service providers 


■ 

Council 


■ 

Portfolio committee 


■ 

All heads of Departments 


■ 

Traffic Department 


■ 

Mechanical Workshop 


■ 

Provincial traffic Department 


■ 

SAPS 


■ 

Motor Dealers and agencies 
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■ Solid Waste 

■ Council 

■ Roads and Stormwater 

■ Portfolio committee 

■ Graveyards and Parks 

■ Ward Committees 

■ Sewerage 

■ All heads of Departments 

■ Electricity 

■ Engineering Consultants 


■ Service Providers 


■ Customer Call Centre 


■ All Consumers 
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4.3 Departmental Key Performance Areas and Objectives 


Departmental Key Performance Area and Objectives in accordance with the revised IDP of Phokwane Municipality for 2013/2014: 


4.3.1 Finance Department 


Key Performance Areas 

Objectives 

Free Basic Services 

To provide Free Basic Services to the households earning less than R2 
400 p/m. 

Management of Personnel 

To ensure effective management of personnel of the Financial 
department 

Supply Chain Management 

To ensure effective supply chain management. 

Financial systems and policies 

To establish and maintain financial systems and policies 

Timeously reporting and planning 

To provide accurate and timeously reporting and planning. 
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4.3.2 Corporate Services 


KEY PERFORMANCE AREA 

OBJECTIVE 

Registry 

To ensure that administrative & registry functions is delivered effectively to Council and all departments 
within the municipality. 

Legal/Secretariat 

Facilitate the effective provision of legal and secretariat services to council and related structures 

Human Resource Services 

To provide effective Human Resources services to all departments and employees of the municipality. 

Performance Management System 

Ensure implementation & maintenance of a PMS for the municipality. 

IT Services 

To ensure the provision of effective IT services to all user departments. 


4.3.3 Planning and Operations 


KEY PERFORMANCE AREA 

OBJECTIVE 

Local Economic Development 

Ensure that local economic development is promoted in order to stimulate economic growth. 

Integrated Development Planning 

Ensure the approval and update of an IDP in line with provincial and national objectives to achieve 
Constitutional developmental mandate. 

Land use 

To ensure the availability and compliance to the land use systems and procedures of the municipality. 

Housing 

To address the housing needs of all the inhabitants in accordance the IDP and Housing Plan. 
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Traffic Services 

To render consistent and effective traffic services to all the residents of Phokwane Municipality 

Environmental Health 

To ensure that effective environmental health services are provided to all communities 

Library Services 

To provide friendly and effective library services to all the residents of Phokwane Municipality 

Graveyards and Parks 

To provide sufficient graves, graveyards and clean parks to the benefit of Hartswater / Pampierstad unit 

Building Maintenance 

To maintain municipal buildings to such an extend to ensure a safe working environment to employees 


4.3.4 Infrastructure and Human Settlements 


KEY PERFORMANCE AREA 

OBJECTIVE 

Provision of bulk services 

To provide uninterrupted bulk services at all times to all areas in the municipality. 

Master Planning 

To ensure the availability, implementation and compliance of Master Plans for all bulk infrastructure 
services. 

Maintenance of Infrastructure 

To ensure that all infrastructure assets are maintained on a regular basis to prevent the deterioration of the 
assets. 

Implementation of projects 

To ensure that all approved and funded projects are implemented according to the project budget, scope and 
time frames. 
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4.3.5 Hartswater/ Pampierstad Unit 


KEY PERFORMANCE AREA 

OBJECTIVE 

Solid Waste 

To provide effective and reliable solid waste removal services to Hartswater / Pampierstad unit 

Roads and Stormwater 

To provide safe and well maintained streets and stormwater canals to the Hartswater / Pampierstad unit 

Electricity 

To render a reliable and cost effective electricity to all the residents of Hartswater / Pampierstad. 

Mechanical workshop 

To maintain vehicles and equipment belonging to the Municipality to ensure the safety of the 

drivers /operators of such vehicles and equipment and to provide a reliable fleet of vehicles / equipment to 

enhance service delivery. 

Fleet management 

To manage municipal vehicles / equipment in such a manner to extend the lifespan of such vehicles / 
equipment and to ensure a reliable fleet of vehicles / equipment to enhance service delivery. 


4.3.6 Jan Kempdorp/ Ganspan Unit 


KEY PERFORMANCE AREA 

OBJECTIVE 

Traffic Services 

To render consistent and effective traffic services to all the residents of Phokwane Municipality 

Environmental Health 

To ensure that effective environmental health services are provided to all communities 

Library Services 

To provide friendly and effective library services to all the residents of Phokwane Municipality 

Solid Waste 

To provide effective and reliable solid waste removal services to Hartswater / Pampierstad unit. 
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Roads and Stormwater 

To provide safe and well maintained streets and stormwater canals to the Hartswater / Pampierstad unit 

Graveyards and Parks 

To provide sufficient graves, graveyards and clean parks to the benefit of Hartswater / Pampierstad unit 

Electricity 

To render a reliable and cost effective electricity to all the residents of Hartswater / Pampierstad. 

Building Maintenance 

To maintain municipal buildings to such an extend to ensure a safe working environment to employees 

Fleet management 

To manage municipal vehicles / equipment in such a manner to extend the lifespan of such vehicles / 
equipment and to ensure a reliable fleet of vehicles / equipment to enhance service delivery. 


4.4 Alignment with the IDP 

The SDBIP of the municipal manager defines Council expectations of the municipal manager performance agreement to which is allocated and 
section 57(5) of the Municipal Systems Act, which provides that performance and targets must be based on performance indicators (KPI’s) as set in 
the Municipality’s Integrated Development Plan. 
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Chapter 5: Quarterly projections of Service Delivery Targets and Performance Indicators 

5.1 Overview 


The format prescribed in MFMA Circular No. 13 will be followed with the compilation of this SDBIP, which is as follows: 

Figure 4: Format of the Departmental SDBIP 

Given that the SDBIP is summary of all the departmental SDBIPs, is it important that it set out the required information. For the purposes of this 
document, the structure of the Departmental SDBIP’s would be determined by the Key Performance Areas (KPA’s) as per each section of the IDP 
goals identified in the approved IDP for 2013/2014. Generally, Phokwane municipality’s vote structure is not specifically aligned to the GFS 
classification. However for the purpose of this document and compliance with the national treasury’s GFS classification and reporting, the level of 
votes has been arranged to conform to the GFS functions and sub-functions, and these are aligned to senior managers. Each senior manager 
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reporting directly to the municipal manager and the municipal manager him/herself is responsible for various service delivery functions (the GFS 
functions). 

Under each of the main IDP goals and GFS function, the following information must be provided 1: 


1. Purpose (outcomes) 

• Define the service/s 

• Define the customer/s 

• Show how the service is linked to the IDP (outcomes) 

2. Service delivery description (outputs) 

• Define the level of service planned for each customer group (outputs). 

• Describe the improvements in service levels and standards planned over the medium term. 

• List measurable performance objectives for the current year, budget year, and at least two future years. Include quarterly projections of service 
delivery targets and other performance indicators in the same format as required for the municipality’s SDBIP. Senior managers will refer to 
current year mid-year reports and the previous year annual report to develop next years SDBIP. 


1 Format prescribed in MFMA Circular No. 13, pages 12-13. 
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• A list of capital projects per ward to be implemented in the budget year in the same format as required for the municipality’s SDBIP including: 
project number; name; short description of what the project will deliver; planned start date; and planned completion date. Include quarterly 
performance targets for percentage of projects to be completed on time, within budget and to specification. 

• A review of past performance and how this impacts on future plans. 


3. Resources utilized (inputs) 

• Budgeted expenditure by vote (GFS function) and major type (employee related costs, repairs and maintenance etc) for the current year, 
budget year, and at least two future years. Include monthly projections of expenditure in the same format as required for the municipality’s 
SDBIP. 

• Comment on discretionary and non-discretionary expenditure. Non-discretionary are considered to be costs that must be incurred. 

• Highlight major features of expenditure (i.e. highly mechanized or highly labour reliant etc). 

• Type of staffing (professionals, technical, clerical etc) number and Rand value. 

• Budgeted revenue by vote and source for the current year, budget year, and at least two future years. Include monthly projections of revenue in 
the same format as required for the municipality’s SDBIP including additional performance measures for revenue targets and collection levels. 

• Comment on revenue dependencies, expected major shifts in revenue patterns and possible alternative sources of revenue for investigation. 
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5.2 Projections of Service Delivery Targets and Performance Indicators 


5.2.1 Municipal Manager 


Vote: MuniciDal Manager 

Vote/Indicator 

Unit of measurement 

Annual Target 

Qtr Ending 30 Sept 
2013 

Qtr Ending 3 1 Dec 
2013 

Qtr Ending 31 

March 2014 

Qtr Ending 30 June 
2014 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 

Effectively Support 
political Interface. 

Nr ofschedule council meetings takingplace. 

4 

1 


1 


1 


1 


Nr ofExco meetings takingplace. 

4 

1 


1 


1 


1 


Supportingvisits ofthe Cabinet, NCOP, District 
Municipality and other structures. 

100% 

100% 


100% 


100% 


100% 


Ensure effective 
public 

participation. 

Nr of IDP Representative Forum's meetings 
takingplace. 

4 

1 


1 


1 


1 


Nr of budget consultation meetings takingplace. 

3 



1 


1 


1 


Nr of Council Imbizo's held. 

2 

1 




1 




Ensure good and 
effective 

Nr of customer satisfaction surveys conducted. 

1 
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Vote: MuniciDal Manaeer 

Vote/Indicator 

Unit of measurement 

Annual Target 

Qtr Ending 30 Sept 
2013 

Qtr Ending 3 1 Dec 
2013 

Qtr Ending 31 

March 2014 

QtrEnding30 June 
2014 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 

Governance. 

Nr of senior mngt meetings held 

8 

2 


2 


2 


2 


Nr of general staff meetings 

2 

1 


1 






Annual reports submitted as prescribed i.t.o 

MFMA 

1 





1 




Nr of performance reports submitted by HoD's 

16 

4 


4 


4 


4 


% implementation of council resolutions 

80% 

20% 


20% 


20% 


20% 



Nr of newsletters distributed. 

4 

1 


1 


1 


1 


Nr of radio talk shows conducted. 

6 

2 


1 


2 


1 


Implement an 

effective 

Performance 

Management 

System. 

Nr of performance management reports 
submitted to council. 

4 

1 


1 


1 


1 


% of performance contracts signed by HoD's. 

100% 

100% 








Nr of performance reviews with sections 
conducted. 

16 

4 


4 


4 


4 


Nr of performance reviews with direct reports. 

16 

4 


4 


4 


4 


Formulation and 
implementation of 

Approval of 2013/2014 IDP review by council. 

1 







1 
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Vote: MuniciDal Manaeer 

Vote/Indicator 

Unit of measurement 

Annual Target 

Qtr Ending 30 Sept 
2013 

Qtr Ending 3 1 Dec 
2013 

Qtr Ending 31 

March 2014 

QtrEnding30 June 
2014 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 

a credible IDP 

% Spending of IDP projects 

100% 

25% 


25% 


25% 


25% 


% of IDP priori ty/funded projects implemented 

100% 

25% 


25% 


25% 


25% 


Formulation and 
implementation of 
effective policies 
and by-laws 

% Spending ofMIG Grants 

100% 

25% 


25% 


25% 


25% 


% of existing policies reviewed 

20% 





20% 




Nr of new by-laws approved in accordance 
council resolution. 

100% 





100% 




Nr of by-laws reviewed as specified by council. 

3 

1 


1 


1 




Effective 

organizational 

development 

Review, update and approval of organizational 
structure 

100% 

100% 






— 


Strategic plan formulated and approved 

100% 

100% 








Ensure effective 

financial 

management 

% Payment level 

80% 

20% 


20% 


20% 


20% 



% Attainment of revenue budget 

95% 

20% 


50% 


20% 


5% 


% Spending of all grants 

100% 

25% 


25% 


25% 


25% 


Nr of internal audits conducted 

4 

1 


1 


1 


1 
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Vote: MuniciDal Manaeer 

Vote/Indicator 

Unit of measurement 

Annual Target 

Qtr Ending 30 Sept 
2013 

Qtr Ending 3 1 Dec 
2013 

Qtr Ending 31 

March 2014 

QtrEnding30 June 
2014 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 

Effective supply 
chain mngt 

Nr of reviews conducted on tender committee 

1 



1 






Effective supply 
chain management 

Nr of reports submitted on the implementation of 
SCM policy. 

4 

1 


1 


1 


1 


Financial 

Management 

Annual Financial Statements completed i.t.o 

MFMA 

1 

1 








Nr of section 71 reports submitted to Mayor & 
Treasury 

12 

3 


3 


3 


3 



Reduce audit queries by at least 20%. 

40% 

10% 


10% 


10% 


10% 


Proper valuation roll completed 

100% 

100% 




— 


— 


Nr of financial reports submitted to council. 

4 

1 


1 


1 


1 


Provision of basic 
services 

% Water losses 

5% 



2% 


2% 


1% 


% Electricity Losses 

5% 



2% 


2%_ 


1% 


Nr of houses provided with new sewerage 
connections 

500 

100 


200 


100 


100 


Bulk Services 

Update of all infrastructure master plans 

100% 

100% 
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Vote: MuniciDal Manaeer 

Vote/Indicator 

Unit of measurement 

Annual Target 

Qtr Ending 30 Sept 
2013 

Qtr Ending 3 1 Dec 
2013 

Qtr Ending 31 

March 2014 

QtrEnding30 June 
2014 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 


% Spending ofmaintenance ofinfrastructure 

100% 

25% 


25% 


25% 


25% 


Ensure the 
implementation of 
Local Economic 
Development Plan 

Nr of LED summits held 

1 





1 
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5.2.2 Corporate Services 


Vote: Corporate Services and development 

Vote/Indicator 

Unit of measurement 

Annual Target 

Qtr Ending 3 0 Sept 
2013 

Qtr Ending 31 

Dec 2013 

Qtr Ending 31 

March 2014 

Qtr Ending 30 June 
2014 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 

Affective 

Governance 

Effective 

Governance 

Nr ot scheduled sub-committee meetings taking 
place 

4 per annum per portfolio 
committee 

1 


1 


1 


1 


Nr of scheduled council meetings taking place 

4 per annum 

1 


1 


1 


1 


Ave days of council minutes distributed 

Not longer than 7 days 

1 


1 


1 


1 


Review and approval ot tmployment Equity 

Ran 

Council approved by End 
November 2013 

- 


1 


- 


- 


Review and approval ot Skills Development 

Ran 

Council approved by end 

October 201 3 

- 


1 


- 


- 


Effective Human 
Resources 
management and 

Nr ot employees trained i.t.o in Skills 

Development Ran 

Minimum of 40 employees 

10 


10 


10 


10 


Nr of councilors trained 

According to SDP 

2 


2 


2 


2 


Effective Human 
Resources 
management and 
development 

Nr of artisans accredited 

5 Per annum 



1 


2 


2 


Amount of skills levies received from Seta 

1 00% As per budget 

25% 


25% 


25% 


25% 


Nr of female employees 

Increase temale employment 
by 10% 

2% 


2% 


2% 


4% 


Nr of disabled employees 

Appointment ot 3 people w ith 
disabilities 

- 


1 


1 


1 
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Vote: Coroorate Services and development 




Qtr Ending 3 0 Sept 
2013 

Qtr Ending 31 

Dec 2013 

Qtr Ending 31 

March 2014 

Qtr Ending 30 June 
2014 

Vote/Indicator 

Unit of measurement 

Annual Target 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 


%of New staff provided with induction courses 

1 00% of all new employees 

100% 


100% 


100% 


100% 



Nr of safety reps trained in first aid and 
occupational safety 

Train all 13 safety 
representatives 

- 


- 


7 


6 



Nr of life skills programs conducted 

Conduct 2 life skills programs 

per year 

- 


1 


- 


1 



% of Critical vacant posts filled (budget) 

Appointment of all critical 

post as per budget 

1 


1 


1 


1 



Nr of Safety committee meetings held 

Monthly safety meetings 

3 


3 


3 


3 



% of contract w orkers appointed according to a 

contract 

1 00% of contract w orkers 

w ith contracts 

100% 


100% 


100% 


100% 



Nr of Labour Forum meetings taking place 

8 Labour Forum meetings 

n.a. 

2 


2 


2 


2 


Effective labour 
relations 

%of Disciplinary cases investigated and 

completed 

1 00% of all disciplinary cases 

to be completed 

100% 


100% 


100% 


100% 



% of grievances resolved 

1 00% 

100% 


100% 


100% 


100% 



% of disciplinary cases conducted 

1 00% 

100% 


100% 


100% 


100% 



% of disputes resolved 

1 00% 

100% 


100% 


100% 


100% 
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Vote: Coroorate Services and development 

Vote/Indicator 

Unit of measurement 

Annual Target 

Qtr Ending 3 0 Sept 
2013 

Qtr Ending 31 

Dec 2013 

Qtr Ending 31 

March 2014 

Qtr Ending 30 June 
2014 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 












Performance 

Management 

(PMS) 

Departmental Performance Management 

System implemented 

PMS fully implemented in all 

sections 

100% 


100% 


100% 


100% 


Nr of Performance Reports provided to Council 

Quarterly performance 

1 


1 


1 


1 


Nr ot performance reviewsconducted witn 
sections 

Uuarterly performance 

reviews 

1 


1 


1 


1 


Effective registry 

System 

Implementation of access control system at 
registry section 

Implement access control 
system at the registry section 
by end November 

1 


1 


- 


- 


Registry plan approved and implemented 

By end of November 201 3 

" 


1 


" 


" 


% of Files circulated, returned to registry 

95% 

95% 


95% 


95% 


95% 


Develop & Implement a Customer Care Ran 

Implement by 30 January 

2014 

- 


- 


- 


1 


Personnel 

management 

Nr of management meetings held in Corporate 
Services department 

Conduct at least monthly 

management meetings in the 
department 

4 


4 


4 


4 


Nr of performance reviewsconducted with key 
Corporate services staff 

Conduct quarterly 
performance reviewswith key 
staff members 

1 


1 


1 


1 
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5.2.3 Finance Department 


Vote: Finance/Budeet&Treasurv Office 




Qtr Ending 30 Sept 
2013 

Qtr Ending 31 

Dec 2013 

Qtr Ending 31 

March 2014 

Qtr Ending 30 June 
2014 

Vote/Indicator 

Unit of measurement 

Annual Target 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 


Nr of Scheduled Financial Management & MFMA 
Steering Committee 

4 

1 


1 


1 


1 


Budget Reforms 
Implementation 
Process 

Ensure implementation of the budget through the 
process of planning, strategising preparing, 
tabling and approving as per prescribed budget 
reforms format, NT guidelines and MFMA 

Calendar. 

100% 



100% 


100% 


100% 



Appointment ofinterns, identifying mentors and 
ensure skills transfer in accordance National 
Treasury's Internship programme. 

5 Interns 

— 


— 


5 


100% 


Reporting Process 
in terms of the 

MFMA. 

Ensure timeous reporting in the prescribed 
format to Council, National and Provincial 

T reasury, Auditor General, DPLG, Department 

H ousing and Local Government, and other 
stakeholders on prescribed dates. 

100% 

100% 


100% 


100% 


100% 


Ensure the drafting and submission of a Mid-Year 
report to Council. 

100% 

— 


— 


100% 


— 



Ensure the timeous compilation of the Annual 
Report in the prescribed format. 

100% 

— 


— 


100% 


— 



Ensure the timeous compilation of the Annual 
Financial Statements in the prescribed format. 

100% 

100% 


— 


— 


— 


Expenditure and 
Supply Chain 
Management. 

Ensure the implementation and management of 
the expenditure and supply chain management 
policy and system. 

100% 

100% 


100% 


100% 


100% 
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Vote: Finance/Budeet&Treasurv Office 




Qtr Ending 30 Sept 
2013 

Qtr Ending 31 

Dec 2013 

Qtr Ending 31 

March 2014 

Qtr Ending 30 June 
2014 

Vote/Indicator 

Unit of measurement 

Annual Target 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 

Revenue and Debt 

Ensure the collection and receipts in terms of all 
grant funding promulgated per DORA allocation. 

100% 

40% 


60% 


80% 


100% 


Collection 

Enhance revenue collection by 10% for the 
financial year 2013/2014 through effective 
billings and minimising the number of dormant 
customers and faulty accounts or readings 

95% 

30% 


50% 


70% 


95% 



Ensure the review and implementation of debt 
collection policies, systems and by-laws 

95% 

50% 


95% 


95% 


95% 



Ensure development of policies and 
implementation in compliance with the Property 
Rates Act in the DMA. 

100% 

100% 


100% 


100% 


100% 


Asset and Risk 
Management. 

Ensure the implementation of effective asset and 
risk management system. 

100% 

100% 


100% 


100% 


100% 



Implement the approved Performance 
Management System (PMS) in the Budget and 

T reasury Office in accordance the Integrated 
Development Plan (IDP) of the municipality and 

NT guidelines. 

100 

25% 


25% 


25% 


25% 


Municipal 
Transformation 
and Organisational 
Development 

Review, amend and implement the approved 
organisational structure of the Finance 

Department (Budget & Treasury Office), in line 
with the Integrated Development Plan (IDP) of 
the municipality. 

100 

. 


85% 


15% 


100% 



Review, Amend and implement the approved 
administrative and institutional systems, 
structures and procedures in the Finance 
Department (Budget & Treasury Office) to allow 
for appropriate/optimal discharge of duties as 
per MFMA & IDP. 

100 

30% 


70% 


85% 


100% 
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Vote: Finance/Budeet&Treasurv Office 




Qtr Ending 30 Sept 
2013 

Qtr Ending 31 

Dec 2013 

Qtr Ending 31 

March 2014 

Qtr Ending 30 June 
2014 

Vote/Indicator 

Unit of measurement 

Annual Target 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 


Convene regular staff meeting in the finance 
department (BTO) 

4 

1 


1 


1 


1 



Ensure the implementation of the approved 
Process Plan for community participation in 
terms of planning, budgeting implementation, 
monitoring and reporting. 

100 

- 


100% 


100% 


100% 


Good Governance 
and Public 
participation 

Develop, approve and implement the approved 
financial anti-corruption strategy forthe 
municipality in terms of the national strategy. 

100 

- 


- 


100% 


100% 



Strive towards achieving an unqualified financial 
audit report. 

70% 

20% 


20% 


20% 


10% 



Ensure that performance reviews are conducted 
with key financial staff 

4 

1 


1 


1 


1 



Ensure that disciplinary cases are concluded 
timeously and successfully. 

100 

100% 


100% 


100% 


100% 
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5.2.4 Planning and Operations 


Vote: Planning and Onerations 




Qtr Ending 3 0 Sept 
2013 

Qtr Ending 31 

Dec 2013 

Qtr Ending 31 

March 2014 

Qtr Ending 30 June 
2014 

Vote/Indicator 

Unit of measurement 

Annual Target 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 


Nr of IDP Steering Committees held 

4 iup steering committee 
meetings n.a. 

1 


1 


1 


1 


Integrated 
Development Han 
( IDP) 

Formulation of IDP process plan 

Approved by Council by end 

August 201 3 

1 


- 


- 


- 


Nr of IDP Representative Forums held 

Hold at least 4 IDP steering 

Committee meetings per 
annum 

1 


1 


1 


1 



Draft IDP approved by Council 

Approved by uouncil at end 

of March 201 4 

- 


- 


1 


- 


Local Economic 
Development (LED) 

Nr of new LED projects implemented 

implement at least 2 EED 

projects for the year 

- 


- 


1 


1 



Nr of LED funded projects approved 

At least 2 per annum 





1 


1 



Nr ot w orkshops conducted tor emerging 

contractors 

Conduct at least 2 w orkshops 

for emerging contractors 

- 


1 


- 


1 



Nr of performance reviewsconducted with key 
Corporate services staff 

uonduct quarterly 

performance reviewswith key 
staff members 

1 


1 


1 


1 



Nr of law enforcement interventions/campaigns 
conducted: 

1 per month 

4 


4 


4 


4 



Amount of revenue generated for traffic services 

Increase of 5% per annum 

5% 


5% 


5% 


5% 
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Vote: Planning and Onerations 

Vote/Indicator 

Unit of measurement 

Annual Target 

Qtr Ending 3 0 Sept 
2013 

Qtr Ending 31 

Dec 2013 

Qtr Ending 31 

March 2014 

Qtr Ending 30 June 
2014 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 

Traffic 

Nr of new traffic signs provided 

According to budget 

1 


1 


1 


1 


Nr of traffic signs /road marking replaced / redo 

Increase of 5% per annum 

5% 


1% 


1% 


2% 


Nr of drivers license tests conducted 

Increase of 5% per annum 

5% 


5% 


5% 


5% 


Nr of drivers licenses issued: 

Increase of 5% per annum 

5% 


5% 


5% 


5% 


Nr of learners licenses tests conducted 

Increase of 5% per annum 

5% 


5% 


5% 


5% 


Nr of learners licenses issued 

Increase of 5% per annum 

5% 


5% 


5% 


5% 


Nr motor vehicle licenses renewed 

Increase of 5% per annum 

5% 


5% 


5% 


5% 


Nr of vehicles tested for roadworthy: 

Increase of 5% per annum 

5% 


5% 


5% 


5% 


Nr or law enforcement interventions/campaigns 

conducted: 

1 per month 

4 


4 


4 


4 


Amount of revenue generated for traffic services 

Increase of 5% per annum 

5% 


5% 


5% 


5% 


Environmental 

Health 

Nr of health inspections conducted 

Increase of 5% per annum 

5% 


5% 


5% 


5% 


Nr of complaints received 

Reduce by 5% pa 

5% 


5% 


5% 


5% 


Nr of w ritten w arnings iss ued 

Increase of 1 0% per annum 

10% 


10% 


10% 


10% 


Nr of summons issued 

Increase by 1 0% per annum 

10% 


10% 


10% 


10% 


Nr of EH campaigns conducted 

2 per annum 

" 


1 




1 


Nr of samples taken on w ater and sewerage 

1 per month 

1 


1 


1 


1 


Nr of samples taken on food (Meat, Peanut butter 

etc.) 

Monthly 

4 


4 


4 


4 
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Vote: Planning and Onerations 




Qtr Ending 3 0 Sept 
2013 

Qtr Ending 31 

Dec 2013 

Qtr Ending 31 

March 2014 

Qtr Ending 30 June 
2014 

Vote/Indicator 

Unit of measurement 

Annual Target 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 


Nr of new library memberships: 

Increase of 5% per annum 

5% 


5% 


5% 


5% 


Library 

Nr of Library Development Programs 

introduced: 

3 per annum 

- 


1 


1 


1 



Value of Monthly book losses 

Reduce by 5% pa 

5% 


5% 


5% 


5% 



Nr ot new books/ library items 
introduced/purchased: 

Increase of 5% per annum 

5% 


5% 


5% 


5% 



Nr of Internet and e-mail users: 

Increase of 5% per annum 

5% 


5% 


5% 


5% 



Nr of books circulated per month 

Increase of 5% per annum 

5% 


5% 


5% 


5% 



Nr of people attending lecturing programs 

Increase of 5% per annum 

5% 


5% 


5% 


5% 



Amount of sundry income received for library 

services 

Increase of 5% per annum 

5% 


5% 


5% 


5% 



Nr cleaning operations in parks conducted 

Monthly 

4 


4 


4 


4 


Graveyards and 
Parks 

Nr of new graves prepared 

1 00% According to schedule 

100% 


100% 


100% 


100% 


Nr of Gleaning / maintenance operations ot 

graveyards 

Monthly 

4 


4 


4 


4 



Nr ot repairs (fencing, gates) done ot grave 
yards 

Monthly 

4 


4 


4 


4 
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5.2.5 Infrastructure and Human Settlements 


Vote: Infrastructure and Human Settlements 




Qtr Ending 30 Sept 
2013 

Qtr Ending 31 
Dec2013 

Qtr Ending 31 

March 2014 

Qtr Ending 30 

June 2014 

Vote/Indicator 

Unit of measurement 

Annual Target 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 


Reduce Water losses 

5% 

2% 


1% 


1% 


1% 



Reduce Electricity Losses 

5% 



2% 


2%_ 


1% 



Provide houses with new sewerage connections 

1547 

347 


400 


400 


400 



Provide houses with new water connections 

800 

200 


200 


200 


200 



Provide houses with new electricity connections 

467 

422 


15 


15 


15 


Basic Service 

Delivery 

% Spend on operation and maintenance budget 

100% 

20% 


30% 


20% 


30% 



Revision of the WSDP 

100% 

10% 


20% 


30% 


40% 



Compliance with Blue drop and the green drop 
Award 

100% 

30% 


20% 


30% 


20% 



Provide a good riding quality on roads 

30 Km 

5 km 


5km 


10km 


10km 



Update of all infrastructure master plans 

100% 

100% 









% Spending of maintenance of infrastructure 

100% 

25% 


25% 


25% 


25% 
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5.2.5 Infrastructure and Human Settlements 


Vote: Infrastructure and Human Settlements 




Qtr Ending 30 Sept 
2013 

Qtr Ending 31 
Dec2013 

Qtr Ending 31 

March 2014 

Qtr Ending 30 

June 2014 

Vote/Indicator 

Unit of measurement 

Annual Target 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 

Governance 

Nr of scheduled sub-committee meetings taking 
place 

4 per annum per potfolio 
committee 

1 


1 


1 


1 



% water losses 

Reduce by 5% on current level 

2% 


1% 


1% 


1% 



%Electricity losses 

Reduce by 5% on current level 



2% 


2% 


1% 



Hrs of breakdown in bulk water supply 

Reduce by 5% on current level 

2% 


1% 


1% 


1% 



Hrs of breakdown in bulk sewerage supply 

Reduce by 5% on current level 

2% 


1% 


1% 


1% 


Continuous 

Hrs of breakdown in bulk electricity supply in 
supply area-separate for Eskom 

Reduce by 5% on current level 

2% 


1% 


1% 


1% 


suodIv of bulk 

services 

Nr of dams cleaned- frequency- 3 dams 

2 per year 

1 




1 





Nr of dams cleaned-frequency-7 reservoirs 

Every quarter 

1 


1 


1 


1 



Monitoring the service contract with Sedibeng 
water 

Submission of monthly reports of 
the co-ordinating committee to 
council 

1 


1 


1 


1 



Quarterly assessment ofbulk water availability 
done 

End of each quarter 

1 


1 


1 


1 



Quarterly assessment ofbulk sewerage 
completed 

End of each quarter 

1 


1 


1 


1 
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Vote: Infrastructure and Human Settlements 




Qtr Ending 30 Sept 
2013 

Qtr Ending 31 
Dec2013 

Qtr Ending 31 

March 2014 

Qtr Ending 30 

June 2014 

Vote/Indicator 

Unit of measurement 

Annual Target 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 


% budget spend on preventative maintenance for 
roads 

90% of Budget 

30% 


20% 


20% 


20% 



% budget spend on preventative maintenance for 
water network 

90% of Budget 

30% 


20% 


20% 


20% 



% budget spend on preventative maintenance of 
sewerage system 

90% ofBudget 

30% 


20% 


20% 


20% 


Preventative 

maintenance for 

kev areas of 

% budget spend on preventative maintenance for 
water network 

90% ofBudget 

30% 


20% 


20% 


20% 


ooeration 

% budget spend on preventative maintenance for 
cemeteries 

90% ofBudget 

30% 


20% 


20% 


20% 



% budget spend on preventative maintenance for 
building 

90% ofBudget 

30% 


20% 


20% 


20% 



Formulation of preventative maintenance plan 

100% 

10% 


20% 


30% 


30% 



% budget spend on preventative maintenance for 
plants 

90% ofBudget 

30% 


20% 


30% 


30% 
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Vote: Infrastructure and Human Settlements 




Qtr Ending 3 0 Sept 
2013 

Qtr Ending 31 

Dec 2013 

Qtr Ending 31 

March 2014 

Qtr Ending 30 

June 2014 

Vote/Indicator 

Unit of measurement 

Annual Target 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 


Nr of households provided with new connections 

800 households 

200 


200 


200 


200 



Nr of households provided with new sewerage 
connections 

1547 households 

386.8 


386.8 


386.8 


386.8 


Provision of 
sustainable basic 

Nr of household electricity connections provided- 
in area of responsibility 

467 

422 


15 


15 


15 


services 

Nr ofhouseholds without water 

800 

200 


200 


200 


200 



Nr ofhouseholds without sanitation 

Reduce by 10%p.ain accordance 
to I DP 

422 


15 


15 


15 



Nr ofhouseholds without electricity 

Reduce by 10%p.ain accordance 
to I DP 

20% 


30% 


20% 


30% 
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Vote: Infrastructure and Human Settlements 

Vote/ Indicator 

Unit of measurement 

Annual Target 

Qtr Ending 30 Sept 
2013 

Qtr Ending 31 
Dec2013 

Qtr Ending 31 

March 2014 

Qtr Ending 30 

June 2014 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 

Provision and 
maintenance of 

roads 

Km of new roads tarred 

According to road master plan 

100% 


100% 


100% 


100% 


Km of roads resurfaced 

According to road master plan 

100% 


100% 


100% 


100% 


Km of access roads tarred 

According to road master plan 

100% 


100% 


100% 


100% 


Km of new storm water channels provided 

According to road master plan 

100% 


100% 


100% 


100% 
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Vote: Infrastructure and Human Settlements 




Qtr Ending 3 0 Sept 
2013 

Qtr Ending 31 

Dec 2013 

Qtr Ending 31 

March 2014 

Qtr Ending 30 

June 2014 

Vote/Indicator 

Unit of measurement 

Annual Target 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 


Pampierstad Main Connector Line for 
2350stands(984) 

Complete by March 2013 










Gan span: Upgrading of Bulk Water Supply 
(1219) 

Complete by October 2013 










Kingston internal water and sanitation 

Complete by may 2013 









Successful 
implementation of 
projects 

WasteWater Treatment plant in Jan 
Kempdorp(365)(roll overalloc) 

Complete by July 2013 










Pampierstad Upgrading of Streets 
&Stormwater(51 7) 

Complete 










Ganspan 2km road paving 

Still in progress/complete date 
2012/2013 










Bulk water supply including 
sakhile:1 450stands (1 089) 

Still in progress 










Jankempdorp housing projects 000) 

Still in progress complete by 
2012/2013 
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Vote: Infrastructure and Human Settlements 

Vote/ Indicator 



Qtr Ending 3 0 Sept 
2013 

Qtr Ending 31 
Dec2013 

Qtr Ending 31 

March 2014 

Qtr Ending 30 

June 2014 


Unit of measurement 

Annual Target 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 


Nr ofbusiness plans submitted for fundingof 
bulk services 

At least two for water, sanitation, 
electricity and roads 










Nr ofbusiness plans approved for funding of bulk 
services 

80% of plans submitted 










Amount of funding obtained for bulk services 

Accordingto IDP 

100% 


100% 


100% 


100% 



Nr of site planned/surveyed for residential 
development 

Accordingto IDP 

100% 


100% 


100% 


100% 


Effective strategic 
planning 

Nr of surveyed residential sites approved by SG 

100% 

25% 


25% 


25% 


25% 
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Vote: Infrastructure and Human Settlements 

Vote/Indicator 

Unit of measurement 

Annual Target 

Qtr Ending 30 Sept 
2013 

Qtr Ending 31 
Dec2013 

Qtr Ending 31 

March 2014 

Qtr Ending 30 

June 2014 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 

Land use and 
housing 

Nr of sites planned/surveyed for 
commercial/industrial development 

Accordingto IDP 

100% 


100% 


100% 


100% 


Nr of surveyed commercial/industrial sites 
approved by SG 

100% 

100% 


100% 


100% 


100% 


%Reduction in housingbacklogs 

Accordingto IDP 

100% 


100% 


100% 


100% 


Nr of new houses build [completed) 

Accordingto IDP 

100% 


100% 


100% 


100% 


Nr ofsites allocated to institutions/NGO's/CBO's 

Accordingto IDP 

100% 


100% 


100% 


100% 


Nr of title deeds issued 

Accordingto IDP 

100% 


100% 


100% 


100% 


% of applications approved rezoning of land 

100% 

25% 


25% 


25% 


25% 


% of applications approved for subdivision of 
land 

100% 

25% 


25% 


25% 


25% 


% of applications approved for consideration of 
land 

100% 

25% 


25% 


25% 


25% 
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5.2.6 Planning and Operations 
5.2. 6.1 Hartzwater/Pampierstad 


Vote: Hartswater Unit 




Qtr Ending 30 

Sept 2013 

Qtr Ending 3 1 Dec 
2013 

Qtr Ending 31 

March 2014 

Qtr Ending 30 June 
2014 

Vote/Indicator 

Unit of measurement 

Annual Target 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 


Weekly Services delivered according to 

schedule 

100% of schedule 

100% 


100% 


100% 


100% 



% of Complaints resolved 

1 00% of complaints resolved 

100% 


100% 


100% 


100% 


Solid Waste 

Nr of compacting operations conducted 

Monthly 

4 


4 


4 


4 



% Implementation of effective recycling plants 

At each dumping site 

1 


1 


1 


1 



Nr ot cleaning / awareness campaigns 

conducted 

2 per annum 

- 


1 


- 


1 



Rand spent on maintenance of dumping sites 

1 00% According to allocation / 

budget 

100% 


100% 


100% 


100% 


Maintenance ot 
roads / storm 

water 

Potholes repaired 

All potholes in roads 

100% 


100% 


100% 


100% 


Road crossings repaired 

No damaged road crossings 

100% 


100% 


100% 


100% 



KM of roads graded 

According to Roads Master Han 

100% 


100% 


100% 


100% 



Nr of new road kerbs provided 

According to Roads Master Han 

100% 


100% 


100% 


100% 



Meters of pavements resealed 

According to Roads Master Han 

100% 


100% 


100% 


100% 



Meters of stormw atercanals cleaned 

100% According to Roads 

Master Han 

100% 


100% 


100% 


100% 



Nr of repairs (fencing, gates) done of grave 
yards 

Monthly 

4 


4 


4 


4 
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Vote: Hartswater Unit 




Qtr Ending 30 

Sept 2013 

Qtr Ending 3 1 Dec 
2013 

Qtr Ending 31 

March 2014 

Qtr Ending 30 June 
2014 

Vote/Indicator 

Unit of measurement 

Annual Target 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 













Nr of new water meters installed 

1 00% according to IDP 

100% 


100% 


100% 


100% 



Nr of w ater meters replaced 

100% accordingto cases 
reported 

100% 


100% 


100% 


100% 



Nr of new water connections installed 

1 00% according to IDP 

100% 


100% 


100% 


100% 



Nr of pipe leaks repaired 

1 00% of leaks reported 

100% 


100% 


100% 


100% 


Water 

% of w ater complaints resolved 

1 00% 

100% 


100% 


100% 


100% 


Nr of breakdow n hours of water purification 

Reduce by 10% per annum 

10% 


10% 


10% 


10% 



Nr of w ater interruptions reported 

Reduce by 10% per annum 

10% 


10% 


10% 


10% 



Nr ot cleaning operations on settlement dams 
completed 

Quarterly 

1 


1 


1 


1 



Nr ot cleaning operations at w ater purification 
plants 

Quarterly 

1 


1 


1 


1 



Nr ot cleaning operations at reservoirs 
completed 

Quarterly 

1 


1 


1 


1 



Nr of septic tanks emptied 

1 00% 

100% 


100% 


100% 


100% 


Sew erage 

Nr of sew erage blockages attended 

100% 

100% 


100% 


100% 


100% 



Reduce breakdow n sewerage works 

Reduce by 1 0% 

10% 


10% 


10% 


10% 



Nr of complaints on block drains 

100% attendance 

100% 


100% 


100% 


100% 
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Vote: Hartswater Unit 

Vote/Indicator 

Unit of measurement 

Annual Target 

Qtr Ending 30 

Sept 2013 

Qtr Ending 3 1 Dec 
2013 

Qtr Ending 31 

March 2014 

Qtr Ending 30 June 
2014 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 


Nr of w ater samples taken at sew erage works 

Monthly 

4 


4 


4 


4 


Electricity 

Maintenance of street lights 

Monthly 

4 


4 


4 


4 


Maintenance of electrical systems 

Monthly 

4 


4 


4 


4 


Nr of system breakdow ns 

Reduce by 1 0% 

10% 


10% 


10% 


10% 


Nr of pre-paid meters installed 

1 00% according to Master Ran 

100% 


100% 


100% 


100% 


Mechanical 

Workshop 

% Recovery hours 

85% of Total time 

85% 


85% 


85% 


85% 


Average time vehicles & equipment repaired 

Less than 5 hours per vehicle 

100% 


100% 


100% 


100% 


Average time vehicles & equipment remained in 
workshop 

Less than 5 days per vehicle 

100% 


100% 


100% 


100% 


Fleet 

Management 

Nr of vehicles inspected 

All vehicles inspected per month 

100% 


100% 


100% 


100% 


Nr of vehicles scheduled for maintenance 

All vehicles scheduled according 

to maintenance program 

100% 


100% 


100% 


100% 


Nr of on site inspections 

At least one per month at all 
operational areas 

4 


4 


4 


4 


Nr of licenses renew ed 

1 00% of all applications 

100% 


100% 


100% 


100% 


Nr of roadworthy tests conducted 

All vehicles tested 

100% 


100% 


100% 


100% 


Human Resource 
Management 

Reduce hours of overtime w orked 

Reduce by 10%n.a 

10% 


10% 


10% 


10% 


Nr of performance review sessions conducted 

1 00% of all staff - quarterly 

100% 


100% 


100% 


100% 


Nr of disciplinary cases resolved 

100% of all cases resolved 

100% 


100% 


100% 


100% 
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5.2.7 Planning and Operations 
5.2. 7.1 Jankempdorp/Ganspan 


Vote: janKemndorn 

Vote/Indicator 

Unit of measurement 

Annual Target 

Qtr Ending 30 

Sept 2013 

Qtr Ending 3 1 Dec 
2013 

Qtr Ending 31 

March 2014 

Qtr Ending 30 June 
2014 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 

Solid Waste 

Weekly Services delivered according to 

schedule 

100% of schedule 

100% 


100% 


100% 


100% 


% ot Complaints resolved 

1 00% of complaints resolved 

100% 


100% 


100% 


100% 


Nr of compacting operations conducted 

Monthly 

4 


4 


4 


4 


% Implementation ot effective recycling 
plants 

At each dumping site 

1 


1 


1 


1 


Nr ot cleaning / awareness campaigns 

conducted 

2 per annum 



1 




1 


Rand spent on maintenance ot dumping 

sites 

1 00% According to allocation / 

budget 

100% 


100% 


100% 


100% 


Maintenance of 
roads / storm 

water 

Potholes repaired 

All potholes in roads 

100% 


100% 


100% 


100% 


Road crossings repaired 

No damaged road crossings 

100% 


100% 


100% 


100% 


KM ot roads graded 

According to Roads Master Ran 

100% 


100% 


100% 


100% 


Nr of new road kerbs provided 

According to Roads Master Ran 

100% 


100% 


100% 


100% 


Meters of pavements resealed 

According to Roads Master Ran 

100% 


100% 


100% 


100% 


Meters of stormwater canals cleaned 

100% According to Roads Master 

Ran 

100% 


100% 


100% 


100% 


Graveyards and 

Nr cleaning operations in parks conducted 

Monthly 

4 


4 


4 


4 
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Vote: Ian KemDdoro 




Qtr Ending 30 

Sept 2013 

Qtr Ending 3 1 Dec 
2013 

Qtr Ending 31 

March 2014 

Qtr Ending 30 June 
2014 

Vote/Indicator 

Unit of measurement 

Annual Target 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 

Parks 

Nr of new graves prepared 

100% According to schedule 

100% 


100% 


100% 


100% 



Nr or meaning / maintenance operations or 

graveyards 

Monthly 

4 


4 


4 


4 



Nr ot repairs (fencing, gates) done ot 
graveyards 

Monthly 

4 


4 


4 


4 



Nr of new water meters installed 

1 00% according to IDP 

100% 


100% 


100% 


100% 



Nr of w ater meters replaced 

100% according to cases reported 

100% 


100% 


100% 


100% 



Nr of new water connections installed 

1 00% according to IDP 

100% 


100% 


100% 


100% 



Nr of pipe leaks repaired 

1 00% of leaks reported 

100% 


100% 


100% 


100% 



% of w ater complaints resolved 

1 00% 

100% 


100% 


100% 


100% 


Water 

Nr ot breakdow n hours ot water 
purification 

Reduce by 10% per annum 

10% 


10% 


10% 


10% 



Nr of w ater interruptions reported 

Reduce by 10% per annum 

10% 


10% 


10% 


10% 



Nr ot cleaning operations on settlement 

dams completed 

Quarterly 

1 


1 


1 


1 



Nr ot cleaning operations at w ater 
purification plants 

Quarterly 

1 


1 


1 


1 



Nr ot cleaning operations at reservoirs 
completed 

Quarterly 

1 


1 


1 


1 


Sew erage 

Nr of septic tanks emptied 

1 00% 

100% 


100% 


100% 


100% 



Nr of sew erage blockages attended 

100% 

100% 


100% 


100% 


100% 
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Vote: Ian KemDdoro 

Vote/Indicator 

Unit of measurement 

Annual Target 

Qtr Ending 30 

Sept 2013 

Qtr Ending 3 1 Dec 
2013 

Qtr Ending 31 

March 2014 

Qtr Ending 30 June 
2014 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 


Reduce breakdow n sewerage works 

Reduce by 1 0% 

10% 


10% 


10% 


10% 


Nr of complaints on block drains 

100% attendance 

100% 


100% 


100% 


100% 


Nr of w ater samples taken at sew erage 

works 

Monthly 

4 


4 


4 


4 


Electricity 

Maintenance of street lights 

Monthly 

4 


4 


4 


4 


Maintenance of electrical systems 

Monthly 

4 


4 


4 


4 


Nr of system breakdow ns 

Reduce by 1 0% 

2.5% 


2.5% 


2.5% 


2.5% 


Nr of pre-paid meters installed 

1 00% according to Master Ran 

25% 


50% 


25% 


100% 


Nr of pre-paid meters repaired or replaced 

1 00% according to customer 
complaints 

100% 


100% 


100% 


100% 


Human Resource 
Management 

Reduce hours of overtime w orked 

Reduce by 10% n. a 

10% 


10% 


10% 


10% 


i\ir or pertormance review sessions 

conducted 

1 00% of all staff - quarterly 

100% 


100% 


100% 


100% 


Nr of disciplinary cases resolved 

100% of all cases resolved 

100% 


100% 


100% 


100% 
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